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Overview: Monmouth County, NJ

Figure 1: Map of New Jersey, highlighting Monmouth County.

(Source: Monmouth County, NJ. Comprehensive Economic Development Strategy. Final Report. 2014)

Figure 2 Map of Monmouth County Municipalities (Source: Monmouth County Profile 2016)

Monmouth County, New Jersey’s 6th largest county, is comprised of 53 Municipalities. It is
centrally located between New York City and Philadelphia, and is bordered on the east by the
Atlantic Ocean and to the north by the Raritan Bay.

With a nationally recognized County Parks System, the iconic Jersey Shore, excellent schools
(4 nationally ranked high schools), easy access to New York City, and low unemployment,
Monmouth County offers a superb quality of life. As the County tagline suggests, it's “The
Place You Want To Be”.



Introduction

The Monmouth County Local Area Plan is built on “Three C's”:

1) Compliance — a building block that maintains Monmouth County’s highest standards in:
a. Governance
b. Service Delivery
c. Performance Measures

2) Customer Focus -a building block based on putting all customers first and at the core of
our services in order to provide a positive experience and build long-term relationships. And we
define our customers as:

a. Job Seekers

b. Employers

c. Partners

d. Workforce Development Board Members
e. Staff

3) Collaboration -a building block that ensures our local workforce area works together to
achieve optimal outcomes for today and into the future. We will consistently collaborate with:
a. Partners
b. Stakeholders
c. Resident and Business Communities
d. NJDOL and the New Jersey Workforce System

These “Three C’s” form the foundation upon which the Monmouth County 2022-2024 WIOA Local Area
Plan is built.



Executive Summary

The Workforce Innovation and Opportunity Act (WIOA), requires Local Workforce Development
Boards (LWDB)s and chief elected officials (CEO)s within each of New Jersey’s workforce planning
areas to participate in a local planning process resulting in a comprehensive four-year plan which
shall be modified every two years. The 2022 Monmouth County Local Area plan aligns with both the
New Jersey State Plan and the Central Jersey Partners Regional Plan. The 2022 Plan will be effective
through 2024 and modified after two years, in accordance with WIOA (Sec.108) and Title 20 CFR
679.500.

This plan has been developed with input from members of our Workforce Development Board and
Committees, our American Job Center staff, Local, Regional and State Partners, employers, educators,
community-based organizations, and residents.

The Monmouth County Local Area Plan consists of the following:

e An overview of Monmouth County.

e The presentation and analysis of Monmouth County labor market conditions

e The establishment of local strategic priorities, including:

o Ensure and expand service access to residents

o Support employers to recruit, retain and grow their workforce

o Build a foundation of workforce services for both residents and employers that are
adaptable to ever-evolving economic conditions.

e A description of Local WDB Structure & Functions, including procurement of Operator &
Career Services, Oversight & Monitoring, Performance Measures & Accountability, and
Training & Development.

e Coordination with Regional and State partners, notably:

o The development of an Annual Regional and Local Planning Calendar
o Required participation of all partners on a WDB Committee

Finally, this plan will demonstrate Monmouth County’s alignment with the State Plan and the Central
Jersey Partners’ Regional Plan to further two primary objectives:
1) To Ensure all career seeking residents have the education and training necessary to access high-
quality employment.
2) To ensure businesses and employers that are offering high-quality employment in the Central
New Jersey Region can quickly and efficiently fill their talent needs.



Section I: Regional and Local Workforce Strategies

Population, Employment and Income

Headline: Both population and jobs are growing in Monmouth County. Our Median
Household Income is 60% above the national average, and our Cost of Living is above
both State and National averages. Our median age is fifth highest in NJ.

Population (2022)

Total Employment

Median Household

Income (2020)

656,957 303,605 $103.5K
Population grew by 34,835 over | Jobs grew by 9,587 over the last | Median household income
the last 5 years and is projected 5 years, and are projected to is $38,500 above the
to decrease by 53,837 over the | grow by 20,830 over the next 5 | nhational median household

next 5 years years income of $65,000.
Lightcast Q3 2022 Data Set | www.economicmodeling.com
Population LaborForce Jobs Cost of Living
(2022) (Dec 2022) (2022)
County 656,957 346,681 303,605 126.0
State 9,435,529 4,731,547 4,492,988 121.7



http://www.economicmodeling.com/

Table showing Top 25 Counties ranked by Median Age

@
State Median Age = 2021 Population
1 | Cape May County New Jersey 50.4 95,488
2  Hunterdon County New Jersey 46.5 128,807
3  Sussex County New Jersey 449 144,492
4 ' Warren County New Jersey 44 1 109,354

5 Monmouth County New Jersey 43.3 642,160

6 Morris County New Jersey 42.7 508,347

7  Salem County New Jersey 42.5 64,752

8 Ocean County New Jersey 42 630,057

9 Atlantic County New Jersey 42 273,865
10 ' Bergen County New Jersey 41.9 952,979
11 = Somerset County New Jersey 41.8 343,950
12 | Burlington County New Jersey 41.5 460,102
13 | Gloucester County New Jersey 40.6 300,821
14 = Middlesex County New Jersey 391 858,770
15 ' Union County New Jersey 39 571,963
16 = Mercer County New Jersey 38.9 384,951
17 = Camden County New Jersey 38.7 521,194
18 ' Essex County New Jersey 37.8 852,720
19 ' Cumberland County New Jersey 37.6 154,921
20 ' Passaic County New Jersey 37.5 521,067

21 Hudson County New Jersey 35.6 713,264


https://www.towncharts.com/New-Jersey/Demographics/Cape-May-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Hunterdon-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Sussex-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Warren-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Monmouth-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Morris-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Salem-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Ocean-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Atlantic-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Bergen-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Somerset-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Burlington-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Gloucester-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Middlesex-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Union-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Mercer-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Camden-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Essex-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Cumberland-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Passaic-County-NJ-Demographics-data.html#Figure6
https://www.towncharts.com/New-Jersey/Demographics/Hudson-County-NJ-Demographics-data.html#Figure6

Educational Attainment

Headline: Monmouth County boasts a well-educated population, with Bachelor’s
Degree attainment at 9.6% above the national average.

Less than 9th to 12%  High School Some Associate’s Bachelor’s Graduate
9th Grade Grade Diploma College Degree Degree Degree or
Higher
2.2% | 3.5% 21.3% 18.7% | 7. 7% 30.4% 19.2%
1.1% below | 9.6% above
the National | the National
Average Average

Lightcast Q3 2022 Data Set | www.economicmodeling.com



http://www.economicmodeling.com/

Unemployment Rate

Hop R
NW B

H
0000000000000

H

NWhDONNOQR

Headline: Despite a spike during the pandemic, Monmouth County has returned to
pre-pandemic levels of low unemployment.

NMMomnmouth County Unemployment Rate
Augsust 2012 - 2022

2012 2Z201= 20149 2015 2016 2017 2018 2019 2020 2021 2022

Not Seasonally Adjusted: Source: NJLWD, Local Area Unemployment Statistics (LAUS)

Labor Force Participation Rate Trends

Headline: Labor Force participation is below pre-pandemic levels.

Labor Force Participation Rate



Largest Industries

Headline: The top industries in 2022 are Healthcare (growing sector with solid wages),
Retail/Hospitality/Tourism (seasonal and lower wages), and Professional/Administrative
Services (stable sector with high wages).

Percent of Percent of
Industry Sector # of Jobs Private Private Wages
Employment
Retail, Hospitality and Tourism 60,275 27.0% 14.4%
Health Care and Social Assistance 47,611 21.4% 21.1%
Professional, Scientific, and Technical Services 18,207 8.2% 13.1%
Construction 14,994 6.7% 8.3%

NJDOL, December 2022, Quarterly Census of Employment and Wages

Largest Industries

® Industry Jobs National Average

Health Care and Social Assistance [ ——
Retail Trade I
Government I
Accommodation and Food Services I E—
Professional, Scientific, and Technical Services I .
Construction I IS
Other Services (except Public Administration) I .

Administrative and Support and Waste Management and [N
Remediation Services
i |
Finance and Insurance
ine NN
Manufacturing
: . I
Educational Services !
Arts, Entertainment, and Recreation
]
Wholesale Trade
I
Transportation and Warehousing
I
Information
I
Real Estate and Rental and Leasing
.
Management of Companies and Enterprises =
Utilities
]
Agriculture, Forestry, Fishing and Hunting
o 10,000 20,000 30,000 40,000 50,000




Top Growing Industries

Headline: The top industry categories in Monmouth County outpace corresponding

national industry sectors, and include Healthcare, Retail/Hospitality/Tourism,

Professional Services, and Construction. Healthcare remains the dominant industry

across the categories of Job Growth, Gross Regional Product and Top Growing
Occupations, and leads all industries in unique average monthly job postings.

Monmouth County Largest Industry & Occupation Top 5’s
Industry Gross Regional
Rank Industries by Job Growth v . Top Growing Occupations
Product
Health Care & Social Healthcare and Social
1 . . Management
Assistance Assistance
2 Transportation & Real Estate Healthcare Practitioners
Warehousing and Technical
. Professional, Scientific and Business and Finance
3 Construction . . .
Technical Services Operations
Administrative Support &
Finance and Insurance Healthcare Support
4 Waste Remediation PP
5 Management Retail Construction

Lightcast Q3 2022 Data Set

Administrafive and Support and Waste Hanagement and
Remediation Services

Health Care and Sodial Assistance | INEEEEEEE
Educational Services [N
Construchion _
Transport ation and Warehousing I

Management of Companies and Enterprises |
Finance and Insurance -
e
Real Estate and Rental and Leasing u
Accommodation and Food Services .

Arts, Entertainment, and Recreation |

o OO 4,000 E.000
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Largest Occupations

Headline: Monmouth County outpaces the nation in six of our top ten occupations.

@ Occupatiodobs = NationaAverage

Officeand Administrativéupport (I
Salesand Related [N
Food Preparation and Serving Relat< I .
TransportatioandMateriaMoving ]
Healthcare Practitionerand Technical I I
I I

Educationalnstructiorand Library

Management

Businessand FinancialOperations

| ]
HealthcareSupport

Constructiommnd Extraction

Buildingand GroundsCleaningand Maintenance
]

PersonalCare and Service
InstallationaintenancegndRepair
Computerand Mathematical
Production

ProtectiveService

Communityand Social Service

Arts, Design,Entertainment$ports,and Media I
Architectureand Engineering-
Legal |
Life, Physical,and Social Science

Military-only W
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Top Growing Occupations

Headline: Healthcare accounts for two of the top four growth occupations.

@ Occupation Jobs Growth

Building and Grounds Cleaning and Maintenance _
Management [
Healthcare Practitioners and Technical |
Healthcare Support _

Construction and Extraction

Arts, Design, Entertainment, Sports, and Media
Transportation and Material Moving

Legal

Community and Social Service

Business and Financial Operations

Educational Instruction and Library

Installation, Maintenance, and Repair
Architecture and Engineering

Military-only

o—-I....III

1,000 2,000 3,000 4,000 5,000
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Top Posted Occupations

Headline: Healthcare accounts for the greatest number of job postings, including two
of the top five categories. The employers dominating employment and job postings in
the region are in healthcare, higher education, financial services and technology.

@ Unique AverageMonthlyPostings
HealthcarePractitionersand Technical [
Salesand Related [IEEEEEEEEEE——
Officeand AdministrativSupport ]
Management I—

Healthcare Support ——
Computerand Mathematical T—

Food Preparation and Serving Relate
TransportatioandMateriaMoving
Businessand FinancialOperations

InstallationMaintenanceand Repair

Buildingand GroundsCleaningand Maintenance
Production

PersonalCare and Service
Educationaknstructiomnd Library

Arts, Design,Entertainment$ports,and Media

llIIII|||||

ArchitecturandEngineering
Construction and Extractiol

Communityand Social Service

ProtectiveService

Life, Physical,and Social Science ]
Legal |
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Top Posted Occupations (cont’d)

Top Companies # of Profiles Top Companies Posting Unique Postings
Hackensack University Medical Center 2,024 Hackensack University Medical Center 4,701

ATT 1,530 CentraState Healthcare System 801
Monmouth University 821 Children’s Specialized Hospital 778
Bank of America 815 Saint Barnabas Health Care System 774
Verizon Communications 642 Robert Wood Johnson University Hospital 592
Brookdale Community College 573 Monmouth University 524
Monmouth Medical Center 571 Walgreens 471
JPMorgan Chase 552 RWIJ Barnabas Health 460
RWIJ Barnabas 486 BAYADA Home Health Care 365
CentraState Healthcare System 475 Sunrise Senior Living 358

14




In-Demand Skills

Headline: In-Demand skills reflect the Nursing shortage. Software skills are
dominated by the Microsoft Office suite.

Top 5 In-DEMAND Skills
Rank
1 Nursing
2 Merchandising
3 CPR
4 Sales
5 Marketing

Monmouth County’s top four In-Demand Skills (below) significantly outpace the National Average.

@ Top Specialized Skills & National Average

Nursing | I —
Merchandising | NN I
Cardiopulmonary Resuscitation (CPR) __
Selling Techniques __
Marketing
Auditing

Restaurant Operation

Warehousing

2,000 4,000 6,000 8,000 10,000

Billing

Housekeeping

°

Lightcast Q3 2022 Data Set
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In-Demand Skills (cont’d)

The most in-demand software skills of 2022, according to NJDOL data, are dominated by the
Microsoft Office Suite, with special demand for Excel, PowerPoint, and Word along with Office
overall. Rounding out the top 5 skills is SQL, a programming language used for database
integration and management.

e Top 5 in-demand software skills 2022 (per NJDOL):

1) Microsoft Excel

2) Microsoft Office

3) Microsoft PowerPoint
4) Microsoft Word

5) saL

16



Diversity, Equity and Inclusion

Headline: Income by gender and race reflect inequalities.

Median income by gender in Monmouth County

TrED TOE
TSl a0E

TSl S0E - - .
TS0y 40E
TEDy 30E -

_—_.__.‘_._.—-——.'-

TED ZOE
TrEDy 10E
TsED 0

2012 2014 201G 2018

Dafa from census.gov via Data Commons

Female / Male

Median household income by race in Monmouth County
LISD S{0ED

IS0 250

USD 200E \
U=SD 150K

~
USD 100K » R~ -

USD 50K _ \

TED O

2012 2014 201G 2018

Data from census.gov via Data Commons

American Indian or Alaska Native / Asian / Black or African American / Hispanic or Latino / Native
Hawaiian or Pacific Islander / White
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Rental Assistance Map

Headline: The Monmouth County Rental Assistance Map identifies areas for
increased focus.

: nphiasa ”
sisd orunyuiix i

Monmouth County Emergency Rental Assistance Outreach Prioritization
Prepared by Monmouth County Division of Planning

7 T !
Name Highust Renter Rate Median Income ]
Low-Moderate Income Renters pasiorepn oy sy o lahds
- il Rk ke Long Branch 03 oz |
L E- Keptune L 62076 / Mo
- Percentage of Low-Mod Freehcd 76 o185
o ‘:-lnmme Individuals P 28 2 Hazlet altond
et Rond Bark 6Ls 91507 Ly -
Ocean Grove k] 63053 Leonard . [y
- o : Highlangs Ay
Keorsburg % 62021 Middletown, L 3
Belmar 553 100391 =
Broley Beach 524 [y Holmdel ’
CHfwosd. 515 77482 Morganwille >
) bt Been ™~ Reg Bank_JFair Haven
/ A R — 3
| Monmouth Census Tracts oneemer N 5 2 Lincroft Little SI‘M; i
7| 1 2ip Codes Within Monmaouth County isury e 1
1 County Boundary = b o S
b o o -~ a i
U.S, (Census Buread's Ame icin Ciammunity Survey, (ACS) 2014-201 —r
5 e ol oudrs and Urbal Devecpmiit.” sy 7021 3 n
U.S Department of Housing an: R
5o 2011-2015 Lot Moderte oty it Englshtowh, //,r"c”'ts Neck wznlg"’
s T
b / Oakhurst
Deal £,
Millstone
Township
- s Freehoid
o e cosevel v
> Farmingdalé Heptune
- each
. Millstone AV
Township . 4
L Allentown o5 T Bekma¢
! A - - S
| Howell 'Spring Lal
Cream Ridge = sncrian ~ 1588 Girt
Manasgk i
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A. Analysis of Labor Market Information:

Three Key Takeaways...and a Cautionary Note

Total private sector employment in Monmouth County is 222,931 with the top sectors accounting for
63.3% of total private employment and 57.9% of total private wages. Retail, Hospitality and Tourism
continues to be our largest employment sector, though it underperforms in percent of wages
contributed. Healthcare provides a solid balance of employment and wages, while Professional Services
and Construction punch above their weight with regard to wages.

Based on analysis of the Labor Market Information, following are three key takeaways:

1. Sector Overview: Healthcare, Retail/Hospitality/Tourism, and Technology (as both a sector and
cross-cutting applications) are the three key employment sectors in Monmouth County.

a. Though three sectors account for a significant portion of jobs and job growth, current
economic conditions demand that the Monmouth County Workforce System broadly
support all sectors and businesses.

b. Entry level, lower wage jobs are most challenging for employers to fill, especially in the
Healthcare and Retail/Hospitality/Tourism sectors.

2. Workforce Overview: Monmouth County’s workforce is growing, with historically low
unemployment and an abundance of job openings.
a. Use of technology to address gaps in staffing will become more widespread.
b. Due to the rapidly changing skills required by employers, Reskilling and Upskilling
existing employees will become increasingly necessary.
c. Establishing pipelines of candidates is the number one priority of our employer
community.

3. Diversity, Equity and Inclusion Overview:

a. Dataindicates DEI gaps in employment and wages in Monmouth County.

b. Gapsin employment and wage equity require a redoubling of efforts. Key barriers are:
i. Access to technology
ii. Access to basic skills and literacy services
iii. Availability of affordable housing for low and middle-income families
iv. Access to childcare
v. Access transportation

A cautionary note: LMl also indicates that Monmouth County has an aging labor force and high cost of
living. The combination of these factors will continue to present hiring challenges to Monmouth County
employers as they seek to attract low-to-moderate wage employees

19



B. Strategic Priorities:

Vision, mission, goals, and strategies are established in the State Plan, have been woven into the Central
Jersey Partners Plan, and now the Monmouth County Plan.

They include:

1 — Increase access to programs and services through local outreach, including the use of social
media, virtual information sessions, and a hybrid model of service provision.

2 — Establish a “Continuum of Services Model” that engages residents where they are and at
whatever stage of their career, whether that be on-line or in-person, or through individual
services or work-based learning opportunities.

3 — Enhance existing connections to businesses, to further align training and hiring needs.

4 — Enhance Work-Based Learning opportunities through aggressive outreach and innovative
programming.

5 — Participate in regional meetings to monitor growth and development of the region al and
local strategies and desired outcomes.

Local Mission, Vision and Goals:

Mission:
e To build a world class workforce system that meets the current and future needs of our business
community.
Vision:
e To maximize all available funding sources.
e To create innovative workforce solutions.
e To deliver outstanding value to the employers and job seekers of Monmouth County.

Monmouth County is in total alighment with the strategic priorities and tactics developed jointly by our
Central Jersey Partners Region.

CAREER SEEKERS:

e Local and Regional Strategies for Career Seekers:
o Ensure access to the technology required to compete in the job market.
o Ensure lifelong access to education and training to maintain and advance careers.
o Ensure access to relevant LMI to determine current and future needs.
20



o Build a foundation of workforce services that are adaptable to evolving economic
conditions.

o Local and Regional Tactics for Career Seekers:
o Conduct region-wide "Career Day" for High School Students modeled off Middlesex
County’s current activities and utilizing current resources, connections, & frameworks
® Engaging parents, targeting graduating students that are not college bound.
=  NEW: The WDB Youth Committee will be planning an annual “Healthcare
Industry Career Day”
o Execute fundable marketing initiatives, including both traditional social media and
organic posting.
o Conduct region-wide training information sessions.
o Create region-wide partnerships with library systems or other community organizations
(laptop loaner programs, SkillUp, workshops, etc.)

BUSINESS:
e Local and Regional Strategies for Business:

o Ensure businesses and employers retain and grow (in size or in professional
development, upskilling, etc.) their current workforce while remaining competitive
in the global economy.

o Build a foundation of workforce services that are adaptable to changing economic
conditions.

= Training/webinars curated specifically for businesses and employers.
¢ Local and Regional Tactics for Business:

o Convene a Regional Business Advisory Summit (Annual)
o Convene Joint Regional Workforce Development Board meeting (Bi-Annual)
= Supplemented by Bi-Monthly Regional WDB Senior Staff Meetings, and
= Special Board/Staff meetings as necessary to address collaborative initiatives or
coordinated events.
o Convene Regional Business Services meetings (Quarterly)
o Develop work-based learning partnerships (IWT, OJT) with Regional County Colleges
(Ongoing/Regular)
o Review Labor Market Information to adjust services based on market conditions (Bi-
annual and/or additional as needed)
o NEW: Require WIOA mandated partners to participate in at least one WDB
Subcommittee
o NEW: Convene semi-annual meetings of all WIOA mandated partners

21



Monmouth County eagerly embraces the collaborative model that has been outlined in our Regional
Plan and Calendar. We are confident these collaborative efforts will lead to greater efficiency, as well as
innovative program and service delivery.

Through our dedication to regional cooperation, opportunities will emerge that enhance service
delivery, increase operational capacity, and provide cost savings across both the region and our local
area. For example, Business Services are being regionalized to enhance engagement and reduce
duplication with employers. A similar approach is being considered with program monitoring, where in
many cases each local area utilizes the same Eligible Training Providers. A common monitoring tool will
be utilized and shared among the regional partners, so that a more efficient approach to conducting site
visits is realized.

Goals:
e Goals: The goals of the Monmouth County Local Area Plan are built on “Three C’s”:

1. Compliance: a building block that maintains Monmouth County’s highest standards in:

a. Governance: Monmouth County will abide, in lockstep with our Region, by the local
governance policies established by NJ DOLWD as indicated in WIN WD-PY-21-6:

i. Executing procurement policies that encourage more competition in local areas
for the provision of key WIOA components including the One-Stop Operator,
Career Services, and Youth programs.

ii. Certification of the American Job Centers and stringent monitoring of procured
vendors. The WDB monitor will provide Technical Assistance to these entities
when appropriate.

iii. Establishing and implementing polices according to Federal and State
guidelines, while updating existing policies that may need to be revised.

b. Service Delivery: Through our “Impact 2025 Initiative”, our One-Stop Operations
committee has created a continuous improvement framework to monitor, review and
improve our performance across ALL stakeholders. That will require multiple efforts,
including:

i. Qualitative: surveys and/or focus groups with job seekers, employers, partners,

WDB members and staff.
ii. Quantitative job seeker and employer analytics, for example:

22



Adult

Dislocated
Worker

Youtn

Wagner-
Peyser

IMPACT 2025
Q4 2022 Quantitative Overview

Customers Q4 2022 | Q4 2021 | Change
Calls Received 1569 2584 -39%
Customers Served 972 890 9%
Enrolled in Training 45 61 -26%
SkillUp Monmouth 183 358 -49%
Attended Orientation 214 Virtual
Website Traffic
Businesses Q4 2022 | Q42021 | Change
Job Announcements 296*
OJT Enrollments 13
Incumbent Worker Training

- Companies Served 3 2

- Employees Served 26 167
Job Fairs

- Businesses Attended 95

- Job Seekers Attended 300

* Job announcements suspended in December 2022 for re-evaluation

Performance Measures: Our “Think Green Initiative”, launched in 2019, focuses all

C.
departments in the organization on meeting or exceeding our Performance Measures.
- [} id =
Py22 Location | Monmouth County WDB
Employment Q2 Employment Q4 Credential Measurable Skill Gains
Actual Actual Actual Actust
625/ 1082 841 /1384 1057 148 93 s 164
60.56% 60.77% 70.95% 56.71%
132.13 % 104.41 % 120.20 %
Actual Ga perEeecn o Goal Actusl Goal
80.60% 61.00% 68.18% 65.30% 72.09% 75.00% 73.68% 61.30%
54 &7 30 ¢ aa 31 s a3 a2 57
130.75 % 146.98 % 107.92 % 125.11 %
Actual Goal Actus! Actust Goal Acnumt Gomt
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2. Customer focus: a building block based on putting all customers first and at the core of our

services in order to provide a positive experience and build long-term relationships.

“Hub & Spoke Initiative” (blue star is our Hub (AJC), gold stars are Spokes).

———— --......, = s
Honmoth County Ememgency Rental Assistanos Outreach Pricritization -———
Prepsared By Menrsoutn Courly (eetion of Plarveng

=T T

r— — S Fodes banr S [

Lo Mosherpte IcoeTer vt

| o L—— = f— =T -

P of Lo Wi sm fe—
= eriww Lalshl o e

= i = ax
.- ~ e =
| f= . amn
1 e wc . . -
= e = i
ki T
T (2 fr— S——
Mt Corman Toach —

Tep Caeles. ST Mimmaiads Canty
] oty Sty / S——
Ch i e s Dy e R S
— [

NOTE: Blue is our AJC Hub, Gold are our Spokes.

Customer focused initiatives for each stakeholder group follow:

a. Job Seekers
i. Communication
1. “Hub & Spoke” initiative (above): allows us to meet job seekers where
they are.
2. Constant Contact platform communicates services and job
opportunities directly into job seekers’” mailboxes.
3. Text messaging platform (“Engage by Cell”) enhances two-way
communication between counselors and customers
4. QR Code on all materials links to the www.WorkiInMonmouth.com
website
ii. Innovative Programming
1. Continuing our successful “Monmouth Wheels” CDL outreach program
a. Extending outreach programming to healthcare and other in-
demand training opportunities
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2. Funding of a “Re-Entry Employment Specialist” position, in partnership

with the Monmouth County Correctional Institution, to connect inmates

to employment and training opportunities, and to reduce recidivism.
3. “Skill Up Monmouth” Metrix Learning platform available at no cost

b. Employers
i. Communication (in addition to our Central Region Partners calendar)
1. “Hub & Spoke” initiative (above): allows us to meet employers where
they are.

2. Constant Contact platform communicates services directly to employers

3. QR Code on all materials links to the www.WorklInMonmouth.com
website
4. Annual Business Symposium (Regional)
ii. Innovative Programming
1. On-the-Job Training
a. Monthly information sessions for employers
b. Dedicated in-house Business Services staff
2. Open Houses in-person and virtually
Spring and Fall Job Fairs (largest in Monmouth County)
4. Incumbent Worker Training (IWT)
a. MOU with Brookdale Community College to promote and
deliver IWT
5. “Skill Up Monmouth” Metrix Learning platform available at no cost

w

c. Partners
i. Communication and Planning (in addition to our Central Region Partners
calendar)

1. Regularly scheduled meetings with providers

2. Participation in multiple business and community organizations:
a. Monmouth ACTS (Assisting Community Through Services)
b. President’s Advisory Board at Brookdale Community College
c. Monmouth-Ocean Development Council (and other chambers

of commerce)

d. Garden State Employment and Training Association (GSETA)

d. Workforce Development Board Members (in addition to our Central Region Partners
calendar)
i. Communication
1. Quarterly Board, Executive Committee and mandated sub-committee
meetings

a. Region-wide meetings (per calendar)

2. Ad Hoc Committees
a. Incumbent Worker Training Review Committee
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b. Netflix Workgroup
c. Governance Workgroup
d. E-mail updates

ii. Innovative Programming
1. Annual Alumni Awards Luncheon
2. Annual Partnership Awards Dinner

e. Staff
i. Communication
1. Bi-weekly agency staff meetings
2. Bi-weekly Management Team meetings
3. Scheduled departmental meetings (by Supervisor)
ii. Innovative Programming
1. On-going training opportunities
a. Metrix
b. GSETA workshops
c. GSETA Conference
2. Culture building events
a. Annual “12 Days of Joy” holiday celebration
b. Monmouth County Wellness Department events

3. Collaboration: a building block that ensures our local workforce area works together to
achieve optimal outcomes for today and into the future. Through an on-going and
robust schedule of meetings, we will rigorously collaborate with:

a) Partners

b) Stakeholders

c) Resident and Business Communities

d) NJDOL and the New Jersey Workforce System
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As presented in our Central Jersey Partners Regional Plan, we have also committed to a region-
wide calendar of collaborative meetings.

2023 Central Jersey Partnership Meeting Calendar

N ) o

Regional Operations
Regional Business Services Team 14 13
Annual Regional Business Summit 20

2024 Central Jersey Partnership Meeting Calendar

——— L e e e e e

Regional Operations

Regional Business Services Team 12 13 12 11
Annual Regional Business Summit 18

Annual Regional WDB Members 20
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Section Il. One-Stop Career Center Operations

A. One-Stop Service Delivery and Flow

New Jersey Department of Labor & Workforce Development issued Workforce Innovation Notice 13-
16(A) (WIN) on December 15, 2016, that provides guidance related to the Workforce Innovation and
Opportunity Act (WIOA) provisions regarding the required American Job Center partners, including their
roles and responsibilities within the American Job Center system. This guidance includes the list of
career services that the American Job Center system partners are required to provide.

Monmouth County includes each required partner in our American Job Center (AJC) Network, each with
specific duties and functions. The required Partner must:

1)

2)

3)

4)

5)

Provide access to its programs or activities through the American Job Center delivery

system, in addition to any other appropriate locations.

Use a portion of funds made available to the partner’s program, to the extent consistent

with the Federal law authorizing the partner’s program and with Federal cost principles in 2

CFR parts 200 and 3474 (requiring, among other things, that costs are allowable, reasonable,

necessary, and allocable), to:

a. Provide applicable career services; and
b. Work collaboratively with the State and Local Boards to establish and maintain the

American Job Center delivery system. This includes jointly funding the AJC
infrastructure through partner contributions that are based upon: (i) A reasonable
cost allocation methodology by which infrastructure costs are charged to each
partner in proportion to the relative benefits; (ii) Federal cost principles; and (iii)
Any local administrative cost requirements in the Federal law authorizing the
partner’s program. (This is further described in 20 CFR 361.700).

Enter into an MOU with the Local Board relating to the operation of the American Job

Center system that meets the requirements of 20 CFR 361.500(b);

Participate in the operation of the American Job Center system consistent with the terms of

the MOU, requirements of authorizing laws, the Federal cost principles, and all other

applicable legal requirements; and

Provide representation of the State and Local Workforce Development Boards as required

and participate in Board committees as needed. (20 CFR 361.420)

Each LWDB in the State is in the process of updating their respective American Job Center Partner
Memoranda of Understanding and Infrastructure Funding Agreements. The revised MOUs and IFAs will
be in place by January 1, 2024, as requested by the NJDOL.
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Job Seekers:

Consistent with the Central Jersey Partners Regional Plan, our Local Area is building a service delivery
strategy for employers and job seekers that will be utilized throughout the region.

First a range of services will be provided to job seekers that is designed to meet their unique needs in
relation to skill attainment and job placement:

e Assessment

e Plan Development

e Individualized Career Services
e Training Services

e Supportive Services

e Follow-Up Services

This strategy enables our American Job Center to provide customized services, while encouraging job
seekers to remain engaged with the local system beyond credential attainment and job placement. We
view this continuum of service model as an innovative service delivery approach that keeps customers
engaged, both short and long term. The strategies listed above not only provide job seekers with
accessible services, but they enhance the services available to employers.

Employers:

Serving our local employers requires a commitment to building strong relationships and providing high-
value services in order to help them recruit, retain and grow their workforce. We will address both the
current and future training needs of employers through various engagement strategies, including
training, work-based learning opportunities, outreach, and support.

As part of the Region’s collaborative approach to collecting and analyzing Labor Market Information,
Monmouth County will further enhance the partnerships within our own employer community. If any
lesson has been learned through the pandemic, it is that workforce and economic conditions change

constantly, and rapidly. This comprehensive approach will enable the local areas to pivot when
necessary.

While we serve all segments of the workforce, WIOA mandates the highest priority populations are:

e Veterans and their spouses

e Marginalized, underserved

e Hardest-to-serve groups such as recipients of public assistance
e Re-entry population

e  At-risk youth

e Undereducated and underemployed.
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To support Monmouth County’s strategy to “meet the customers where they are”, our Hub & Spoke
outreach efforts will target high rental assistance areas (see Rental Assistance Map)

In alignment with our Central Jersey Partners region, Monmouth County is committed to Diversity,
Equity, and Inclusion (DEI). While we have always been committed to serving a diverse cross section of
our population, we plan to redouble our efforts toward more effective DEI policies and actions.

Monmouth County Workforce Development primarily uses NJDOL Labor Market Information to monitor
current and future labor demand. In addition, we obtain LMI data from the County Planning Department
and Central Region Partners. Most important, however, our local area leverages our business
community to gather input regarding industry trends, emerging occupations, workforce proficiency, and
economic conditions. These factors are considered when analyzing labor market data to facilitate
customer preparation for current job opportunities, future job opportunities, and upskilling needs of
employers.

Monmouth County has long utilized a customer outreach strategy that highlights training programs and
services which closely match the needs of the labor sectors previously identified. These efforts utilize a
multi-faceted approach including aggressive marketing outreach of all services, both in-person and
virtually. For example, our “Monmouth Wheels” initiative has successfully recruited job seekers
interested in their Commercial Drivers’ License (CDL).

Collaboration with place-based organizations such as Financial Success Centers, libraries and other
community-based organizations will continue to be part of our Hub & Spoke strategy. Outreach
materials will be developed in both English and Spanish. The use of appropriate social media platforms
will also be utilized to disseminate program information, by targeting specific audiences, that typically
may be hard to reach.

Our Priority of Service Policy is in alighment with WIOA guidelines. Should economic and/or social
conditions warrant, Monmouth County is prepared to redirect resources, as necessary. Appropriate
wrap-around services will be provided through our partners, with access to any supplemental resources
that address the various barriers to customer success. These include NJDOL'’s ES and DVR Services,
Monmouth County Division of Social Services, Literacy Programs, Housing, Transportation, Child Care,
and access to Technology.

LMI data is compiled from NJDOL, along with regional collaborations with LinkedIn Insights and
Lightcast. Data is gathered locally and compiled through comprehensive discussions and communication
channels such as the Garden State Employment and Training Association. LMI data is used for strategic
decision making and reviewed by partners quarterly. LMI data is also taken back to industry leaders,
employers, and other representatives to verify the results and trends with lived experience. This review
provides critical insight and sparks broader discussion of local and regional labor market and workforce
developments.
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As part of the Central Jersey Partners regional initiatives, Monmouth County participates in the CIP
Business Services sub-committee to share and analyze LMI. This collaborative will conduct regional
convenings (see CJP Regional Calendar) that will evaluate LMI and provide recommendations regarding
both local and regional demand occupations, training needs, industry recognized credentials, and
educational requirements. In doing so, our local area and region will continue to take a proactive
approach in training customers for current and future career opportunities. We are dedicated to
creating career pathways built upon stackable credentials within a lifelong learning framework.

Labor Market Information is the foundation upon which we support both employers and jobseekers. The
information is used as the basis for relationship building, developing strategic priorities, and helping to
frame conversations around various program services.

Monmouth County has a robust Business Services Team (four staff), as well as a full complement of
Employment Counselors (eight staff), funded through our WIOA and WFNJ grants. Each supervisor
facilitates and monitors staff member utilization of LMI to support our daily work activity.

B. Operational Priorities

Client Voice:

We start with client voice because Input and feedback from clients is critical to our customer-focused
pillar. We solicit that input and feedback on state, regional and local levels.

State-wide, GSETA offers a platform at which client voice (job seekers, partners, providers, and
employers) is regularly shared. In addition, the Shared Youth Vision Council formed by the State
Employment and Training Commission serves as a platform for WIOA Youth and their service providers
to develop successful education and employment programs.

Regionally, CJP will be convening a full calendar (previously noted) of meetings to encourage input
across all stakeholder groups. Regional stakeholder surveys will also be conducted.

Locally, surveys will be conducted regularly by the Monmouth County American Job Center for WIOA
program participants, job seekers, and providers. Similar efforts will be initiated by business liaisons for
employers.

Priority of Service:

Title | provides guidance regarding “Priority of Service”. All Monmouth County American Job Center
visitors with an interest in training are referred to counselors for an assessment. WIOA Training and
Employment Guidance Letter (TEGL) 3-15 and New Jersey Workforce Innovation Notice (WINS) 11-16(A)
provide guidance on applying these priorities, as follows:
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e WIOA Adult Program Priority:

o 1 priority: veterans and eligible spouses who are public assistance recipients, other low-
income individuals, or individuals who are basic skills deficient.

o 2" priority: individuals who are not veterans or eligible persons but who are public

assistance recipients, other low-income individuals, or individuals who are basic skills
deficient.

o 3" priority: to veterans and eligible spouses who are not in a WIOA priority group, but are in
a locally-identified priority group.

o 4" priority: individuals who are not veterans or eligible persons and who are not in a WIOA
priority group, but are in a locally-identified priority group.

o 5% priority: individuals who are not veterans or eligible persons and who are not in a WIOA
priority group, and are also not in a locally-identified priority group

e Based on the above guidance, Monmouth County has designated the following Priority Groups:

o Veterans and eligible spouses (receive priority for all programs)
o Recipients of Public Assistance
o Other Low-Income Individuals
o Basic Skills Deficient Individuals
o Formerly Incarcerated
Veterans:

Veterans and eligible spouses receive first priority referral to all job and training opportunities for which
they qualify. Staff specialists are assigned within the American Job Center to help veterans find suitable
jobs and opportunities. Services include:

e Job search workshops,

e Resume development assistance,

e Career training consultations; and

e Assistance with the many benefits available through the Veterans Administration and state and
local government agencies.

While the Priority of Service Regulations and joint guidance issued by ETA and VETS provide definitions
and requirements, both the MCWDB and American Job Center play a strong role in applying them to
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their programs by creating and implementing policies, procedures and ensuring that priority of service is
implemented uniformly and appropriately across its local systems

To meet the requirements and to ensure that veterans and eligible spouses receive the priority of
service offered to them by law, The Monmouth County Workforce Development Board will ensure that
comprehensive state and federal policies, plans, procedures and processes are adhered to which
address:

e Implementation of priority of service by the State Workforce Agency, local MCWDB, and One-
Stop Career Centers for all employment and training services delivered through the state’s
workforce system;

e Guidance for local WDB on strategic planning and required areas for policy and service delivery
changes;

e Necessary adjustments to Web sites and other portals by which job seekers remotely access
resources, including self-service resources, to notify users of priority of service to ensure
veterans and eligible spouses receive this benefit;

e Integration of DVOP specialists, who work one-on-one locally with veterans and eligible spouses,
and LVER staff, who are deployed regionally to work with employers to identify job
opportunities. Both serve as sources of information on priority of service, as well as specialized
service providers for those veterans who qualify to receive their services. Further integrating the
DVOP and LVER staff with local counselors and business services staff will enhance the value of
services to veterans and their eligible spouses.

e Disabled Veterans Outreach Program (DVOP) specialists provide intensive services to meet the
employment needs of disabled veterans and other eligible veterans, with the maximum
emphasis directed toward serving those who are economically or educationally disadvantaged,
including homeless veterans, and veterans with barriers to employment.
https://www.benefits.gov/benefits/benefit-details/106

e Language in contracts, sub-contracts, solicitations for grant awards, sub-grants, memoranda of
understanding (MOUs), and other service provision agreements to ensure compliance with
priority of service by subrecipients;

e Data collection procedures and tools to track services to veterans and eligible spouses; and

e Monitoring of subrecipients to ensure compliance with priority of service requirements.
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The Monmouth County Workforce Development Board will ensure that the One-Stop Operator includes
veteran’s priority of service in their strategic planning. The planning should consider:

e Recently separated veterans who are in need of support to enter the civilian workforce for the
first time, including veterans who need assistance in transferring their skills, experience, and
credentials to the civilian job market;

e Veterans who have been back in the civilian workforce for some time and may be experiencing
unemployment as a result of the economic downturn; and

e Veterans who have had long periods of unemployment and may require additional support due
to homelessness, disabilities or other barriers to employment.

Services to Low-Income and Basic Skills Population:

Recipients of public assistance, low-income residents, and individuals who are basic skills deficient are
each thoroughly assessed by Monmouth County DWD staff to ensure they receive the most appropriate
service(s) necessary to improve work readiness skills and employment preparedness. Such activity could
include assignment to remedial training (ABE, ESL), a group job search, Community Work Experience
worksite, or occupational and vocational training.

Re-entry Population:
Monmouth County has both existing and new partnerships to address the reentry population:
e  Existing partnerships:
o Monmouth County Prosecutor’s Office
o NJ Reentry (Neptune)

o Our agency has managed and/or supported the Pathways to Recovery Grant for the past
several years, in which a percentage of the participants are justice involved.

e New reentry partnership: The goal of this initiative is to support inmates success in returning to
the community and to reduce recidivism

o Monmouth County Correctional Institution: we are exploring an exciting new initiative.
Via MOU, we intend to place a “Reentry Employment Specialist” on-site at the County
Correctional Institution. The specialist will:

o Conduct job readiness programs

o Refer appropriate candidates for training
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o Assistin job placement

o Case manage and follow up with candidates

Monmouth County will aggressively target these priority populations through comprehensive outreach
programs.

Adult and Dislocated Worker Employment and Training Activities:

The Monmouth County AJC provides job seeker and career development services that focus on in-
demand employment opportunities and viable career paths. Monmouth County has over 60 Individual
Training Account Vendors providing specialized training. Monmouth County offers opportunities for On-
the-Job-Training, as well as Individual Training Accounts. Though our high priority sectors remain
Retail/Hospitality/Tourism, Technology, and Healthcare, all of which are in high demand in Monmouth
County, due to economic conditions, we offer a full array of training options. All programs are coupled
with individual counseling and job placement assistance.

For WorkFirst New Jersey, Work Readiness training is recommended for each customer.

WIOA adult and dislocated worker customers have access the full range of employment and training
activities as previously described within the Monmouth County workforce system. Customers can
access most of these activities through the American Job Center.

The focus of all funded education and occupational training programs include employability skills
content that is reinforced through the interaction of customers with AJC employment counselors and
through career services workshops.

WIOA Services include:

> Individual Training Accounts (ITAs) — Monmouth County provides customer access to “In
Demand” training programs listed on the Eligible Training Provider’s List (ETPL), as well as our
SkillUp Monmouth Metrix Learning Platform. We promote access to these and all services on
our website (www.WorkiInMonmouth.com) and through aggressive use of Constant Contact
email blasts, not only to existing customers, but to the list of first-time Ul claimants provided to
Monmouth County each month by USDOL. And, as noted earlier, we continue to explore
innovative marketing approaches, such as our “Monmouth Wheels” CDL program.

» Work-Based Learning Activities — Monmouth County has, for years, promoted our WIOA On-
The-Job-Training (OJT) program to both job seekers and businesses. Also, through an MOU,
Brookdale Community College continues to manage and promote our Incumbent Worker
Training (IWT) program, which has enabled our agency to reach scores of businesses and train
hundreds of incumbent workers.
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» Supportive Services —Monmouth County provides information, referrals, and/or funding for the

following:
o Linkages to Community Services.
o Assistance with Transportation.
o Assistance with Child and Dependent Care.
o Assistance with Educational Testing.
o Reasonable Accommodations for Individuals with Disabilities.
o Legal Aid Assistance.
o Referrals to Health Care.
o Assistance with Uniforms and other Work Attire.
o Assistance with Books and Fees
o Payments for Employment Related Applications & Fees, and Certifications

» Career Exploration and Job Placement Assistance — The primary role of our highly experienced
Employment Counselors is to help customers through the difficult process of choosing a career

pathway. In addition to one-on-one career counseling, our counselors refer customers to the NJ
Career Assistance Navigator (NJCAN) and to ONet On-Line to explore career interests and take
assessments that will help them identify appropriate career pathways.

» Interms of job placement assistance, our staff offers assistance through multiple efforts: direct

referrals to our Business Services Team, posting of current job opportunities on our website and
through Constant Contact email blasts, Community Work Experience Program (CWEP), On-the-

Job Training (OJT), Youth Work Experience, Summer Youth Employment Program (SYEP) grants,
and at our Spring and Fall Job Fairs.
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Rapid Response:

For several years Monmouth County has been working seamlessly with the State of NJ on Rapid
Response efforts. Our agencies have partnered scores of times to present a complete, complementary
range of services to identified employees. The process is as follows:

e The State notifies Monmouth County Business Services team of an upcoming Rapid Response

e The Business Services team will attend the Rapid Response meeting and present our services to
impacted workers.

e State and Local agencies will co-enroll all Rapid Response customers.

e Local Business Services team will meet 1-on-1 with each impacted individual to triage needs

Youth Activities:

The Monmouth County Workforce Development Board and the Monmouth County AJC are committed
to providing high quality services for Youth which includes career exploration and guidance as well as
career pathways and skill training for in demand occupations and other work experiences. Emphasis will
be placed on identifying out-of-school youth through relationships with local providers of youth services
and school administrators with a strong focus on drop-outs. Monmouth County has two full-time youth
counselors who work with vendors and the community on recruitment, counseling and retention of
WIOA eligible youth.

The Monmouth County Workforce Development Board has, based on the Rental Assistance Map,
established priority service areas including: Asbury Park, Red Bank, Neptune, Long Branch, Freehold and
the Bayshore Area.

Youth governance starts with the WDB's Youth Council (YC) which sets the policy, procedures and
initiatives for the program year. YC makes recommendations to the Workforce Development Board for
their discussion and approval. These policies and procedures are then implemented by the Contracts
and Planning Department of the Monmouth County DWD through the development of the RFP for
programs. The planning process for the RFP begins with a brainstorming meeting with the Youth
Council. An environmental scan is performed to identify gaps in service and possibilities and challenges
that may exist as well as any trending patterns. The bulk of the Request for Proposal is developed after
meetings and scans are completed. Monmouth County Counsel and the Purchasing Department play a
large role in the proposal process to ensure all of the rules of Public Contracting Law are followed.

Funds: Though we serve both in- and out-of-school youth in our centers, youth contracts are awarded
100% for out-of-school programs. Work Experience is included in the programming and contracted at
the required 20% of total funding. Wages are paid to the youth for meaningful work experience that
aligns with additional occupational training. Currently, Work Experience expenditures are focused on
out-of-school youth programs. In addition, Basic Remedial Education and assistance with GED
obtainment is provided, while counseling youth in the areas of finance, self-sufficiency and a path to
meaningful employment.
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For the past four years, Monmouth County has also successfully obtained and managed a Summer Youth
Employment Program (SYEP) grant from the NJ Department of Labor. Not only has this grant benefited
hundreds of young adults, it has been a tremendous boost for our business community.

14 Elements: Each youth contract incorporates all 14 of the required elements into the design of the
program. The 14 elements required to be offered to WIOA-eligible youth will be provided by a single
provider or by multiple providers, either through staff of the Monmouth County AJC or the providers
who contract for youth services. In some cases, these elements will be delivered directly by the
provider, or as a referral to an appropriate agency. These elements may also be delivered through a
work-based activity.

Young adults who enter into an WIOA ITA program are required to meet a certain educational level. If
the youth, does not meet the educational level required, they can be sent to the Learning Link in an
attempt to raise their basic skills.

Mainstreaming youth in community college programs and recruiting is done in partnership with
Brookdale Community College. Guidance Counselors and area high schools in Monmouth County are
also partners in conducting outreach to youth who will be graduating or who have become separated or
have dropped out of high school. Our Youth Counselors work with community groups to create
awareness about the services that we offer.

Non-Procured Programming: Monmouth County also offers comprehensive guidance and counseling to
youth. Each youth participates in assessments, group activities, and meets one on one with a youth
counselor who counsels the youth on their career plan and the necessary steps to achieve success.
Barriers identified at this counseling will be addressed with the youth and their family when necessary.

Recruitment and Retention: once programs are selected, the DWD Youth Counselor is responsible for
recruitment, technical assistance, certification and program management of youth programs.
Recruitment for Monmouth County will consist of a number of efforts.

Orientation is held at various sites in the community to promote greater participation and enrollment;
the rationale is to bring the program to youth rather than bringing youth to the program. The Youth
Orientation is advertised by all of the contracted vendors as well as by community agencies and libraries
in the County. All inquiries to the AJC for an orientation are fielded for youth criteria and those youth
are added to the next available Youth Orientation. The orientation introduces youth to the workforce
development program and explain all of the services that are offered. Once orientation has been
completed, youth staff meet with the client to develop an individual service strategy. Youth are then
referred to an appropriate youth vendor, enrolled into the Workforce Learning Link or continue with
DWD for services.

Youth Counselors are also on the ground in the community — Monmouth County has dedicated staff
who are the face of the youth program in the community. The youth counselor’s job is to meet youth
where they are. Recruitment will begin with youth and young adults but will also focus on the parents
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and families of youth. Monmouth County will focus on organizations such as Monmouth County high
schools, Vocational Schools, recreational facilities, faith-based organizations, juvenile justice systems,
social service agencies to name a few. Recruitment will focus on the value of the program and how the
program can enhance a young person life that youth will receive by enrolling in the program, explaining
why this program will help youth succeed. He will provide technical assistance to contracted Vendors on
issues like recruitment and retention.

One of the most reliable recruitment tools is word-of-mouth. When a youth is enrolled in a program and
is seeing positive results, they are more likely to recommend the program to friends and relatives.
Therefore, it is imperative that the programs are designed to yield results. Monmouth County has
instituted the Young Ambassador program where youth serve as the advisory council for the youth
programs. This program serves as another recruitment source for youth and allows the youth to have a
true voice in the programming that is provided.

Collaboration with community partners is vital to recruitment and to that end there is a coordinated
effort to outreach to many community agencies who work with a similar client base and create gateway
for the referrals to flow in both directions. The youth counselor attends events throughout the
community to promote awareness for the programs as well as recruitment youth.

Educational Entities: The Monmouth County AJC coordinates secondary and post-secondary education
and workforce development activities through our partnerships with the Monmouth County Vocational
School, Adult Basic Skill Consortium and Brookdale Community College. The Monmouth County AJC
assists with recruitment and certification of individuals, while partners provide the classroom training.
Monmouth County AJC, along with our partners and the business community, provides employment
support.

The Workforce Development Board staff meets with partners from the Monmouth County Vocational
and Brookdale on a regular basis to share resources and discuss new opportunities for partnership and
ways to partner to avoid duplication of services and to enhance existing services. Secondary and Post-
secondary educational programs are represented on committees as well as on the Workforce
Development Board. In addition, a MOU is obtained from key secondary and post-secondary partners
including Monmouth County Vocational School, Basic Skills Consortium and Brookdale Community
College.

Support Services:

Employment counselors in the Monmouth County AJC are fully trained on the supportive and
community services available to customers. Referrals are available to services beyond the AJC scope of
services. Transportation in Monmouth County has long been a barrier to gainful employment, training
and education. Through a grant from the State of New Jersey Division of Family Development, the
Division of Workforce Development provides transportation services to eligible TANF customers as
referred by the Monmouth County Division of Social Services (MCDSS) and/or Monmouth County
Division of Workforce Development. Transportation consists of reservations for a multiple destination
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service which may include transportation to and from a place of business, childcare provider, school, or
client work activity location. The Monmouth County Division of Social Service also partners to
encourage the use of bus and train passes as a supportive service. DWD has a working partnership with
Childcare Resources, the Affordable Housing Alliance, Lunch Break, Fulfill and many nonprofits in our
communities who work to address the challenges and barriers customers face on a daily basis.
Connecting customers to the resources required is a vital component to the success desired. A monthly
Service Provider meeting is held for any community agency providing services or that has an interest in
providing services to customers. This monthly meeting is set to ensure that all partners have input on
the solutions and challenges that the customers face. The Monmouth County AJC ensures resource and
service coordination throughout the County.

Wagner-Peyser Act Services:

MCWDB provides oversight and coordination of services between Monmouth County’s local system and
the NJDOL to ensure that all customers’, employers, and workers receive efficient and effective services
from the AJC delivery system. The ability for all AJC partners to provide programs and activities to job
seekers in a unified manner is critical. This includes, but is not limited to, access to all labor market
information, job search, placement, recruitment, and labor exchange services as authorized.

To maximize coordination of services provided by Employment Services and the AJC, several processes
are already in place and will be continuously reviewed for opportunities to improve:

e WDB One-Stop Operations Committee: this committee addresses the AJC role in servicing
businesses and job seekers.

e Co-Location of services: As of August 2022, County and State workforce staff are co-located in
Neptune, NJ.

e Staff synergy: The AJCin Monmouth County includes Workforce Development counselors, WFNJ
(both State and County staff), NJDOL Employment Services, Vocational Rehabilitations Services,
55+ Services, Veterans Representative, and Unemployment Compensation staff.

e Co-Enrollment: Customers will be co-enrolled as follows:

o To maximize eligibility and funding options
o Those identified by the State for “co-enrollment”
o All participants receiving Rapid Response services

Adult Education and Literacy:

Title Il Referral Process: The Monmouth County WDB’s Basic Skills & Literacy Committee believes that
the ability to read, write and communicate orally is critical to personal freedom...and employment! Our
partnership with Title Il takes a collaborative approach to share opportunities, information and
outcomes.

A requirement of WIOA is the development of strong partnership with Title Il providers to ensure
alignment with the WIOA local plan. Brookdale Community College has served as the lead agency for
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the Monmouth County Adult Basic Skills Consortium for over 18 years. Partners of the Title II
Consortium include:

e Brookdale Community College

e  Monmouth County Vocational School District
e Community Affairs and Resource Center

e LADACIN Network

e Literacy New Jersey

In addition to serving as the lead agency, Brookdale also provides direct services to individuals in Adult
Basic Education (ABE), English as a second language (ESL, and the High School Equivalence (HSE). Core
services provided by the consortium include helping customers attain the HSE as well as increasing basic
levels of reading and math.

Coordination with the Monmouth County Library System and NJ Division of Vocational Rehabilitation
provides additional resources. Through a strong partnership with Literacy New Jersey, we work one on
one with individuals in their own community. Leveraging resources such as these allows us to serve
customers in a variety of settings to create service options that are user friendly and targeted to the
needs of the community.

Literacy Services:

The Monmouth County WDB has a Workforce Learning Link (WLL) Program located in the Neptune AJC
which is staffed by a certified teacher. The primary goal is to raise the Basic Skills levels of customers in
order to become eligible for a specific training or career path. The Monmouth County Learning Link
accepts customers based on referrals from career counselors and/or workforce system partners. WIOA
and WFNJ customers have access to services at the Learning Link.

Our Learning Link is fully functional for both in-person and virtual services.

Literacy Referral Process: Once customers have shown significant progress, the Workforce Learning Link
Staff will meet with the referring counselor to discuss the progress. After meeting, a referral is sent to
the referring counselor recommending training and/or the next step as defined on the Individual
Employment Plan.

Division of Vocational Rehabilitation:

In April 2012, New Jersey became the 14th “Employment First” state in the United States. “Employment
First” is a framework for systems change that is centered on the premise that all citizens with
disabilities, including individuals with the most significant disabilities, are capable of full participation in
integrated employment and community life. Individuals with disabilities are a multi-skilled workforce
resource for employers.
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The Workforce Innovation and Opportunity Act (WIOA) requires states and their Local WDBs to invest
prescribed resources to promote the creation and implementation of workforce development and
training programs and services designed specifically for individuals with significant disabilities. The local
area integrates AJC services for customers with disabilities. However, the greatest obstacle to full
integration of these customers is undeclared or undetected disabilities which are not evident to AIC
staff.

AJC triage staff is trained to be alert and aware that they may be serving customers with hidden or
unacknowledged disabilities. Staff cannot ask customers about disabilities, but they can, based on

observation, offer assistance and accommodations. Persons whose disabilities allow them to fully

participate in AJC activities are integrated with other customers.

Customers whose disabilities do not allow full participation are referred to the NJ Division of Vocational
Rehabilitation Services (DVRS). In some cases, DVRS and AJC staff jointly develop accommodation and
assistance plans that allow customers to return to integrated AJC activities. Customers whose disabilities
prevent integrated services are served principally by DVRS.

Priority Sectors:

Based on the Labor Market Information presented in the overview section, Monmouth County will
continue to focus on our three key sectors: Healthcare, Retail/Hospitality/Tourism, and Technology.

However due to economic conditions, namely the low unemployment rate and universal hiring struggles
of local employers, we will support the development of career pathways and candidate pipelines as
broadly as possible. We intend to expand our targeted outreach (e.g. “Monmouth Wheels”) model to
healthcare and other sectors.

In addition, our partnership with Childcare Resources, an effort to help build a pipeline in the childcare
industry will, we hope, enhance labor participation rates across multiple sectors.

On the local level, Monmouth County conducts a broad, multi-pronged approach to reaching identified
targeted populations, including:

e Relationships with community and faith-based organizations
e Participation in Monmouth ACTS (a broad-based human services consortium)
e Communication through multiple channels:

o Constant Contact (including monthly new Ul claimants lists)

o Social media

o Website (www.WorkiInMonmouth.com)

o  “Hub & Spoke” Community Engagement Outposts
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Establishing career pathways is a major priority for Monmouth County. In cooperation with CJP, we are
working toward building a “Continuum of Service Model” that embraces career pathways and
encourages customers to continue access American Job Center Services beyond initial job placement.
Services include additional training, incumbent worker training, apprenticeships, and on-the-job training
opportunities. This model known as “From E-Level to C-Level” encourages customers to access services
through American Job Centers by promoting customer to engagement with the local American Job
Center System as necessary.

In addition to stakeholders previously mentioned (our Board and Committees, our community and faith-
based partners, Monmouth ACTS, and our business community), listed below are some of the partners
we engage with on a regular basis:

o New Jersey Department of Labor & Workforce Development
e State Employment and Training Commission

e Garden State Employment and Training Association

o New Jersey Business Action Center

e New Jersey Council of Community Colleges

e New Jersey Manufacturing Extension Program

e State, County, Municipal, & Group Chambers of Commerce
e County & Municipal Economic Development Offices/Agencies
e Vocational and Technical Schools

o New Jersey Economic Development Authority

e NJ Department of Education

e NJ Department of Higher Education

Continued commitment to partner engagement and to “meet customers where they are” has been
detailed above. Depending on shifting priorities in the economy, we will continue to craft a workforce
development system that is innovative, effective, and efficient.

Continuous Improvement:

The Central Jersey Partners has established a meeting schedule for program years 2023 — 2024, which
will be composed of the below events and convenings of staff, where progress will be tracked, initiatives
will be evaluated, best practices will be shared, and activities related to common goals and specific
strategies will be planned:

e Regional Operations Meeting - Quarterly (starting in July 2023)

The purpose of these convenings will be to share relevant information and data that impacts the
Central Region. These meetings will provide the opportunity to review regional plan strategies
and tactics, as well as measure the progress of new initiatives that have been proposed within.

e Regional Business Services Team Meeting - Quarterly (starting in August 2023)
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The objectives of these meetings will be to review regional and statewide LMI, to discuss best
practices, to coordinate service delivery to the business community, and to monitor
Performance Measures. This will position the LWDBs and the Region to strategically offer
services that align with current and future training and hiring trends.

Business Advisory Summit - Annual (rotating counties each year, starting in September 2023)

This summit will be based on Middlesex County’s Annual Business Summit that was established
more than five years ago. A regional summit will highlight best practices, new trends, and
highlight the accomplishments of partnering businesses. Additionally, the regional summit will
provide insight into the positive impact that the respective WDBs have in each community for
job seekers and employers.

Regional Directors Meetings - Quarterly/Monthly (continued)

These meetings were previously established and will continue.

Regional Board Members Meeting - Annual (starting in 2024)

The LWDBs believe that one annual Regional Board meeting will result in better alignment
across respective partner organizations.
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2023 Central Jersey Partnership Meeting Calendar

O e Gl

Regional Operations

Regional Business Services Team 14 13

Annual Regional Business Summit 20

2024 Central Jersey Partnership Meeting Calendar

e —— e L P

Regional Operations

Regional Business Services Team 12 13 12 11
Annual Regional Business Summit 18

Annual Regional WDB Members 20

By convening regularly scheduled meetings and events among the Partners and respective WDBs, the
Monmouth County will play a collaborative role in improving the performance and expanding capacity in
our local area.

45



C.Service Expansion and Accessibility in One-Stop
Career Centers

Monmouth County takes a two-pronged approach in expanding the reach of services:

a. Technology: the pandemic has accelerated the adoption of technology in Workforce
Development.

i. Access to almost all our services is offered virtually, including counseling
appointments, orientation videos, resume and interview workshops, job
opportunities, and our Learning Link.

ii. Access to on-line and hybrid training is offered by most ITA providers

iii. SkillUp Monmouth, our on-line learning platform, is available at no cost to all
residents and to businesses with less than 100 employees.
iv. Adoption of a texting app, Engage by Cell, to enable better communication between
our counselors and customers.
v. Our “laptop loaner” program helps bridge the digital divide.
b. Hub & Spoke: meeting customers “where they are” is a County-wide priority.

i.  Workforce Development has created “spokes” in Freehold, the Bayshore, and
Asbury Park.

ii. Monmouth ACTS also partners with community and faith-based organizations to
promote and/or provide workforce services.

From a physical accessibility perspective, the primary goal is to ensure that our facility is ADA, PDA, and
EEOA-compliant.

From a communications and services perspective, our WDB Services to Disabilities Committee has
spearheaded a focus on inclusion:

e Spring and Fall Job Fairs:

o Reserving the first hour of Monmouth County Job Fairs for priority populations,
including veterans and people with disabilities.

o Aggressively promoting our Job Fairs to priority populations.
e Quarterly WDB Newsletter

o Including a “Success Story” from a person with a disability who is employed in our
community.
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SWOT Analysis

Strengths:
1) Highly Experienced Staff

2) Strong Partnerships and Relationships

Weaknesses:

1)

Low awareness of services by both job
seekers and employers

with Business, Community 2) Low unemployment and low labor
Organizations, and State/Region participation rates create hiring challenges
Workforce o )
3) Insufficient affordable housing,
3) Proven track record in meeting transportation, and childcare create a strain
Performance Measures on job seekers.
Opportunities: Threats:
1) Community outreach via Hub & Spoke, 1) Out of Compliance with Governance Policies
Constant Contact, and targeted ) .
. 2) Community Colleges expansion of workforce
advertising .
services
2) Expand local engagement with ) o )
3) Economic conditions: job market and

employers

3) Increase impact via Regional
collaboration

inflation

Overview

Through our regional Operations Team and Business Services Team meetings, all five American Job
Centers within the Central Jersey Partners Region — one in Mercer County, one in Ocean County, one in
Monmouth County, and two in Middlesex County — will collaborate to meet the requirements and share
best practices in order not only to comply with federal and state law, but to deliver service excellence

across the region.

In a major step toward compliance, in August 2022, Monmouth County co-located our Career Services
with the NJ Department of Labor and became a ‘true” One-Stop Career Center. In addition to WIOA Title
| Adult, Dislocated Worker, and Youth services, as well as WorkFirst New Jersey services, our co-located
partners include Employment Services (ES), the Division of Vocational Rehabilitation Services (DVR),
Veterans Services, the 55+ program, and Unemployment Insurance (Ul).
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Job seekers are prioritized according to WIOA mandated populations. All customers are then engaged,
triaged, provided services and, if appropriate, referred to partners across all Titles and programs.

Employers, on the other hand, are cooperatively managed to avoid duplication and for the AJC to be
able to offer a comprehensive menu of programs. Monmouth County has been aggressive and
successful in business engagement. We have spearheaded a quarterly “Monmouth County Business
Partners” meeting which convenes government and community-based organizations which are calling
on area businesses. At these meetings we share information on our programs, commit to cross-sell
partner programs, and coordinate our outreach to minimize overlap. Business Partners include: NJLWD
Employment Services, Monmouth County Business Representatives, Industry Partnership
representatives, State and County Veterans representatives, and representatives of community-based
organizations.

At these meetings, at our bi-annual Job Fairs, at Chambers of Commerce meetings, and at individual
meetings with area businesses, Monmouth County distributes information on our suite of business-
friendly programs, including:

e Incumbent Worker Training
e On-the-Job Training

e Customized Training

e Job Fairs

e Recruitment “Open Houses”
e Job Seeker email blasts

“Impact 2025”

Monmouth County, with the endorsement of our Workforce Development Board and One-Stop
Operations Committee, has recently created the “Impact 2025” initiative. “Impact 2025”, a continuous
improvement initiative, will track and enhance performance and service delivery across a number of
benchmarks. Our intent, eventually, is to roll this initiative out to the entire region.
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IMPACT 2025
Q4 2022 Quantitative Overview

Customers Q4 2022 Q4 2021 Change
Calls Received 1569 2584 -39%
Customers Served 972 890 9%
Enrolled in Training 45 61 -26%
SkillUp Monmouth 183 358 -49%
Attended Orientation 214 Virtual

Website Traffic

Businesses Q4 2022 Q4 2021 Change
Job Announcements 296*
OJT Enrollments 13
Incumbent Worker Training
- Companies Served 3 2
- Employees Served 26 167
Job Fairs
- Businesses Attended 95
- Job Seekers Attended 300

* Job announcements suspended in December 2022 for re-evaluation

Access to Services:

Monmouth County facilitates access to services through a variety of means. Workforce Development
services are available at the American Job Center in Neptune, and “Hub & Spoke” locations in Freehold,
Bayshore and Asbury Park.

We provide services to all residents of Monmouth County, whether employed, unemployed or
underemployed, for whom we strictly adhere to “priority of service” requirements per guidance from
both Federal and State officials. And we also provide services to all Monmouth County businesses,
community organizations and government agencies, regardless of size or sector.

Foreign language resources are provided by Voiance (new LWD Interpreter resource), bi-lingual staff
(Spanish), and through collaboration with our AJC Partners (Creole, French, Russian). Should the need
arise, the Monmouth County Office of Community Development has drafted a Language Assistance Plan
(LAP) which is available to County staff.

Disability Services:

The Monmouth County Workforce Development Board ensures that the American Job Center is fully
compliant and accessible to job seekers who are in need of disability services. In an effort to better
serve job seekers with disabilities, the Monmouth County Career Center will review all printed materials
for accessibility and ease. Monmouth County will ensure that we are compliant with WIOA Section 188
regarding non-discrimination and applicable provisions of the Americans with Disabilities Act of 1990 (42
USC 12101 et seq) through training of the staff and appropriate service delivery. The public access area
is equipped with wheelchair accessible furniture.
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In addition, Monmouth County has extremely strong relationships with businesses, community
organizations, and government agencies that serve people with disabilities. We support their work,
participate on their committees, and contribute to their programs and initiatives. And vice versa. Our
WDB'’s Services to People with Disabilities Committee is a rich resource to engage the community.

Service Delivery:

All customers entering the AJC must attend a Career Orientation which is led by the Monmouth County
AJC Staff. After the career orientation, each customer will meet with a career counselor through a triage
procedure. At each customer meeting, the career counselor begins the conversation with the client
about the expectations and the next career step for the client. Prior to the next appointment, each
customer must complete an assessment and based on the results, customers meet with either a Career
Counselor or Business Services Representative. A Career counselor would guide the customer on the
path of training through an Individual Training Account. A Business Services Representative would guide
the customer with immediate job matching services. Customers are also referred to on-line workshops
(developed during the Covid 19 pandemic).

A career counselor completes the intake and eligibility determination process which includes the Basic
Skills Test, as necessary. The career counselor along with the customer creates an individual
employment plan which identifies the steps customers need to take in order to obtain employment.
Some customers may be referred to the Workforce Learning Link to increase their education skill in
order to better prepare for training or employment. Other customers are referred directly to a training
provider to begin training in a pre-planned and chosen in-demand career pathway. Some customers
between the ages of 16-24 may qualify for youth services and will be referred to the youth staff for
services. For those customers who require services outside the scope of the American Job Center, a
referral for services will be available; this include services with the Division of Vocational Rehabilitation.
In addition, referrals for other supportive services such as housing, transportation, clothing and food are
available at any time.

Customers are also referred to the AJC through a referral from the Board of Social Services. The
customers are usually WorkFirst New Jersey (WFNJ). WFNJ customers receive some level of public
assistance. These customers come into the AJC and attend an orientation process as previously
discussed. Monmouth County follows guidance from the Division of Family Development regarding
requirements and time limits that must be met by a WFNJ customer. Some customers are referred to
outside agencies for WFNJ activities. These activities are funded by the Monmouth County Division of
Workforce Development under a contract for services. Customers are referred for a Community Work
Experience Program, which is managed by Monmouth County AJC staff. A CWEP customer must
volunteer at a non-profit or agency for a certain number of hours per week.
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D. Detailed Partnership and Service Integration

NOTE: The New Jersey Department of Labor has extended each local area’s current MOU and IFA
through the end of calendar year 2023. NJDOL has been determined that new MOUs and IFAs will be
implemented January 1, 2024 and will be based on forthcoming guidance. The Monmouth County WDB
will then take the lead in drafting and coordinating the MOU and IFA process.

The purpose of the WDB Memorandum of Understanding (MOU) is to establish the respective roles,
responsibilities, financial and institutional commitment of each entity in the development and operation
of an AJC workforce service delivery system pursuant to the provisions of Section 121 of Title | of the
Workforce Innovation and Opportunity Act (WIOA) of 2014.

Partners provide the following services: career services, training services, work activities (WorkFirst NJ),
and business services, as identified in the attached MOU. All Partners agree to provide, to the extent
feasible, career services at their respective sites. Ideally a customer will access orientation, intake,
eligibility for services and other activities offered at the AJC as described in Sec. 134 (d) 2 of the WIOA.
The MOU includes a commitment by Monmouth County AJC Partners to jointly and mutually implement
processes for referral of customers to American Job Centers (AJC) services. AIC referral methods
primarily include: NJ LWD website, county level Human Services websites, Partner specific websites, and
verbal referrals to/from AJC Partners.

All information provided through the Monmouth County AJC and/or their Partners is mutually accessible
to all Partners to avoid duplication of services, to the extent permitted by regulations. General
information regarding Partner and AJC programs, services, activities and resources (e.g., labor market
information, job leads, programmatic and participant information) are accessible as allowable and
appropriate.

All job-seekers and/or employers visiting or calling a Monmouth County AJC or Partner location are
greeted by professionally trained staff familiar with the AJCs menu of services. Visitors are briefly
assessed to determine the most appropriate program, service, activity or resource needed, and
subsequently referred to the appropriate AJC Partner.

AJC Partners ensure access for individuals with barriers. The term “individuals with barriers” includes
individuals who are: hard to serve (e.g., out-of-school youth), displaced homemakers, low-income,
individuals with disabilities, older, ex- offenders, drug involved, homeless, have limited English
proficiency, and/or are facing substantial cultural barriers.
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It is expressly understood that the MOU constitutes commitment of specific resources/services that will
enhance the offering of services to the customers of the Monmouth County American Job Center (AJC).

All infrastructure costs are supported by the grantee or grant recipient.
And this year, we will be proposing two additions to our Partner MOU:

1) To require all mandated partners to participate on at least one WDB Subcommittee

2) To require all mandated partners to attend semi-annual WIOA Partner Meetings
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E. Employer Engagement

Employer engagement has been, and will continue to be, a top priority for Monmouth County. Suffice it
to say, we consider employers our “Big C” customer (job seekers our “little ¢c” customer) and have an
experienced, county-funded business services team dedicated to serving employers.

Services we offer are summarized on the following, which we utilize as a handout:

1) RECRUITMENT

FREE ASSISTANCE TO HELP EMPLOYERS
FIND QUALIFIED CANDIDATES

Email Blasts

We will email your job announcement to our database of over
40,000 residents.

In-House Recruiter

Our in-house recruiter will pre-screen resumes and send you
qualified candidates.

Open Houses

Use us for recruitment events: In-person and virtual.

Job Fairs (Spring and Fall)

2) HIRING INCENTIVES

On-the-Job Training

3) TRAINING GRANTS

Incumbent Worker Training

Attend the largest Job Fair in Monmouth County.

YES, WE REIMBURSE YOU
FOR HIRING QUALIFIED CANDIDATES!

We will reimburse you 50% of an eligible new hire’s salary during

their initial training period — up to $10,000.

FUNDING IS AVAILABLE
TO TRAIN YOUR CURRENT WORKFORCE

Grants are available to train your current employees in
customized skills specific to your business.

The coordination of Business Services has been, and will continue to be, a primary focus for Monmouth
County. The CJP Meeting Calendar includes quarterly Regional Business Services Team meetings which
will be attended by state and local staff. The Regional Business Services Team meetings will be designed
to share best practices, develop innovative strategies, establish service delivery priorities, and
coordinate sector-based outreach efforts.
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In addition, an Annual Regional Business Summit is also on the CJP Meeting Calendar. Gathering
intelligence from the business community is a cornerstone of the CJP engagement strategy.

When appropriate, the Business Reps of the CJP will work together as one team in relation to employer
interactions, business development, and job placement activity. They will

e Share ideas, insights and develop a strategy on how best to serve a particular
employer(s)/industry within the region.

e Share job leads and designate a Single Point of Contact when a large multi-county employer
with significant hiring or training needs. That Rep will become the lead and disseminate job
orders, etc. to the regions BSRs to maximize CJP ability to serve the employer and link
candidates from across the region to that employer.

On the state-wide level, WDB regions in New Jersey recently partnered with the New Jersey Business
Action Center to enhance business outreach efforts. NJBAC will coordinate the initiative with GSETA and
provide access to its vast database of businesses located in New Jersey, including those in the Central
Jersey Region. It is anticipated that this initiative will significantly augment business engagement efforts
by educating employers about American Job Center Services, and the role of Workforce Development
Boards.

Training for the Business Services Teams will be an on-going priority. The GSETA Institute and GSETA
Conference offer business training opportunities, as will the sharing of best practices during the
quarterly team meetings.
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Section lll. Local WDB Structure & Functions

A. Local Workforce Development Area (LWDA) Structure

By Memorandum of Understanding (MOU) between the WDB and the Monmouth County Board of
County Commissioners, the County of Monmouth is designated as the administrative entity to receive
and administer Workforce Innovation and Opportunity Act funds and other funds for employment and
training. The Monmouth County Commissioner Director, in consultation with the WDB Membership
Committee, is designated to both make appointments to the Workforce Development Board and to

remove members.

The Monmouth County Workforce Development Board (WDB) is a currently a board of 27 members. The
majority (54%) of members are from the private sector; other members represent social services,
organized labor, community-based organizations and education. The Board has been, and remains, in

compliance with WIOA requirements.

Monmouth County Workforce Development Board

Updated: April 2023
1,2, or3years
Organized
Officers Last Name First Name Title Business / Organization Business | Labor CBOs | Education | Partners | Other | Appointment Date | Term of Service

Business Members: Must comprise 51% of membership

Seat1 Chair |Connolly Robert President BC Compliance Group, LLC 1 6/26/2019 2022-2025

Seat2 | Vice-Chair |lsasi Roseann Sr. Sales Director PepsiCo 1 6/26/2019 2022-2025

Seat3 | Trustee |Wallace Brian CPA Partner Witk jith&B! PC 1 6/26/2019 2022-2025

Seat4 | Trustee |Carlesimo Patricia Executive Director LADACIN Network 1 1 1/25/2018 2020-2023

Seat5 Femiano Chri Director of O Madison Real Estate Services 1 9/27/2018 2021-2024

Seat 6 Gagliano John Sr. Vice-President, Chief Op{EPS C: 1 6/26/2018 2020-2023

Seat7 Cipriano Anthony Talent A !f Ithcare System 1 8/20/2019 2022-2025

Seat8 Kurowski Renee Director, Talent & Organizathew Jersey Resources 1 6/26/2018 2020-2023

Seat9 Peters Violeta CEO AcuteCare Health System 1 6/26/2018 2020-2023
Seat 10 Harris Kay Owner/Entrep Ashury Galleria 1 8/20/2019 2022-2025
Seat 11 Waldron jamil E ive Director h-Ocean Council 1 5/25/2017 2020-2023
Seat 12 Hlatky Dallas €00 Merle Works 1 8/20/2019 2022-2025
Seat 13 Famulary Lucille i Hackensack Meridian Health JSUMC 1 5/26/2022 2022-2025
Seat 14 Russell Gail Director, HR Operations  [RWJBarnabas Health - Monmouth Medical Center 1 5/26/2022 2022-2025
Economic Development: 1 member required, counted as business member

Seat 15 | Required |Ciufo |John |Director ! h County Office of Economic Development 1 1 5/25/2017 2020-2023
Organized Labor and Community-Based Organizations: Must comprise 20% of membership

Seat 16 Earp Wyatt ional i | Brothers Electrical Workers 1 6/26/2018 2020-2023
Seat17 Williams Cindy Council Rep Eastern Atlantic States Regional Council of Carpenters 1 5/25/2017 2020-2023
Seat 18 Shimko Robert Assistant Manager IBEW Local 400 1 6/26/2019 2022-2025
Seat 19 Salcedo William Executive Director |Big Brothers Big Sisters of h County 1 9/27/2018 2021-2024
Seat 20 Collins Toi Chief Program Officer |Affordab|e Housing Alliance 1 6/26/2019 2022-2025
Education Representatives: 3 members required (additional members optional)

Seat21 | Required |Dement Paul Director, C ity & h University 1 5/25/2017 2020-2023
Seat22 | Required |Stout David President C ity College 1 6/26/2018 2020-2023
Seat23 | Required |Ford Charles i h County | School District 1 6/26/2019 2022-2025
Government Partners: 2 members required (additional members optional)

Seat24 | Required |Brown John Manager NJLWD - Employ Service 1 6/26/2018 2020-2023
Seat25 | Required |Vail Cheryl Manager NJ Division of Vocational Rehabilitation 1 6/26/2018 2020-2023
Seat 26 Perselay Geoff Acting Director h County Dept. of Human Services 1 5/27/2021 2022-2025
Seat 27 Aumack Christine Acting Director Monmouth County Division of Social Services 1 3/26/2020 2022-2025
Other: Additional members may be appointed as appropriate

[ [ [ [ [ 7 15 3 3 3 5 0
[ | [ | | 56% 2% 11% 19% | o%
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The WDB Membership Committee, led by a private sector chair, reviews the board composition on a
regular basis with the Board Chair and WDB Executive Director. The team is always cognizant of the
board composition and routinely encourages contacts with potential individuals to become new board
members. Board member recruitment is also done through community engagements such as
addressing local civic groups and business organizations that serve Monmouth County to inform them of
our services and value to the business community. Targeted outreach follows, with an eye toward
ensuring representation of key industry sectors and all resident constituencies.

The WDB Membership Chair, along with the WDB Executive Director, provide new members with an
orientation to the Workforce Development Board and the workforce system.

The local WDB closely monitors performance of the One-Stop Operator and the workforce system. The
WDB meets its oversight responsibility with strategies including monthly review of program and fiscal
reports for WIOA, Workforce New Jersey, and other Monmouth County WDB programs from the WDB
Director, One-Stop Operator and Fiscal Supervisor of Monmouth DWD. Workforce Development Boards
in the state play an important role in New Jersey’s efforts to expand high-quality employer-driven
partnerships. The local WDB members represent the board at regional meetings and business events,
serve on committees and develop relationships with area partners to identify opportunities and create
high quality employer-driven partnerships.

The WDB, through continuous oversight, ensures that local programs and services are integrated to
serve traditional Workforce Innovation and Opportunity Act (WIOA) customers and other priority
populations.

The WDB has an Executive Committee chaired by the Chair of the Board and has the following
Committees with Chairpersons appointed by the Chair:

e Youth Committee

e One-Stop Operations Committee

e Committee for Inclusive Employment: People with Disabilities, Veterans, and Special
Populations.

e Basic Skills & Literacy Committee

e Awards Committee

e  Membership Committee

The Chief Elected Official (CEO) also serves as the local grant recipient in accordance with the
requirements of WIOA.

The CEO has designated the County of Monmouth as the Fiscal Agent, responsible for the administration
of the grant and disbursement of grant funds.
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B. Procurement of Operator and Services

Monmouth County has competitively procured Operator Services, and are now, based on NJDOL
guidance and technical assistance, in the process of competitive procurement of WIOA Adult Career
Services and WIOA Youth Career Services. The following two charts show our Current Structure and the
WIOA Title 1 Governance structure to which we will be moving by July 1, 2024. To meet that deadline,
we have convened a WDB Governance Workgroup and have engaged County Administration in planning
and executing the transition.

Current Structure
Monmouth County
Administration

. |
Department of Human
Services

1

Executive Director,

WDB/DWD
1

Deputy Director, One-Sto
-Stop Operator
WDB/DWD '_ (Brookdale CC)
d b%
Monmouth County Workforce Monmouth County Division of

Development Board Workforce Development
(Strategy, Policy, Oversight) (Career Services)
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Proposed Structure

WIOATITLE |

GOVERNANCE

US Department of Labor

Local Workforce Development Board

LED ROLE N ESTARLIPHING A HIGHSPALT LWDE
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C. Oversight and Monitoring

Oversight and monitoring is conducted on several levels:

1)

2)

3)

1.

2.

NJDOL conducts annual Operations and Fiscal Monitoring of our local area
SETC certifies our Workforce Development Board

The WDB, the WDB Executive Committee, and the One-Stop Operations Committee conduct
quarterly reviews of operational and fiscal activity. Our “Impact 2025 Initiative” is designed to
enhance that oversight.

A dedicated staff member, our Contracts & Planning Monitor, conducts oversight of all
contracted services for WIOA, WFNJ and other grants. Our “SOP C-2” (following) outlines the
step-by-step process by which local monitoring is conducted.

SOP C-2: Monitoring

Objective

Supervising activities in progress that have been contracted by the Monmouth County Division
of Workforce Development to ensure they are on course and on schedule while meeting the
objective and performance targets.

Scope

All employees of the Monmouth County Division of Workforce Development are required to
follow these procedures.

Areas of DWD Monitoring
e External
» Youth Contracts
Work First NJ Contracts
Division of Family Development Contracts

Sampling of Individual Training Account Contracts

YV V V V

Community Work Experience Worksite Contracts
» On the Job Training Contracts
e Internal

> Desktop Review of all contracts
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> Client folder sampling
» E-time compliance

» Fiscal Compliance/Recordkeeping

Monitoring Schedule:

Sites are scheduled for visit once per contract year (additional visits are scheduled where
corrective actions or challenges exist.)

A monthly monitoring schedule is given to the Executive Director, Supervisor, Contracts and
Planning; and One-Stop Operations Committee for review. Updated every Monday. Printed
weekly and can be located on the share drive.

Desktop Reviews are scheduled mid-year once per contract year. This is done to assess each
vendor contractually. The desktop review does not replace the on-site monitoring.

Monitor Log should include:

ok wnN P

Vendor name

Contact

Date of Visit

Corrective Action

Date of follow-up visit

Date Monitor Report completed

Monitoring Visit:

Conducts announced and unannounced visits; on site visit should take approximately 2
hours based on type of visit.

Conducts on-site or off-site monitoring via desktop review

Send letter and email containing PDF of the letter advising site of monitoring visit, date and
time.

Follow up phone call is completed just before going to ensure confirmation.

Once visit is confirmed, visit is documented on monitor log, added to the share Microsoft
Outlook calendar, and the county vehicle is reserved for that date and time.

Monitoring Tool:

Review attached monitoring tool prior to visit for information that can be completed.
Attached reports include:
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»Youth Monitor Report
» WFNJ Monitor Report
> ITA Monitor Report

A copy of the contract, most recent Level of Service Reports, ETPL record printout, and the
Fiscal Report are all reviewed and printed to take on the monitoring visit.

Entrance Interview with subcontractor representatives to review objectives and
expectations.

Review of pertinent records and files and complete Monitoring Tool; if warranted, make
appropriate copies of documents to include in report, including all financial documents.

Obtain a copy of the most recent copy of the School Handbook Manuals, orientation
material, and pamphlets/advertisements. A physical tour of the site where program occurs
also will take place.

Conduct interviews with program participants and staff associated with program that we are
funding.

Ensure participants are signing in and out properly at each site, and proper attendance
records are kept.

Fiscal ensures that the subcontractor is properly submitting vouchers for payment in a
timely manner and that all procedures are followed by the subcontractor to receive such
payment. In cases of administrative or financial non-compliance by the subcontractor, we
reserve the right to suspend payments.

Audit a training session if warranted.

An Exit Conference to review preliminary findings.

Construct Final Report and have Deputy Director review and sign.
Mail report to Subcontractor, and file same here at our office.

If necessary, Notice of Compliance or Notice of Corrective Action Plan letter drafted for
Deputy Director approval and release to subcontractor requesting that a plan of action for
non-compliance be submitted to Contracts and Planning Supervisor within 14 days of
receipt of monitors report.

If after 10 days there is no reply, a phone call will be placed to the subcontractor concerning
the response to the Correction Action Monitoring Report.
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Follow up to corrective action letter if a response is not received within 14 days, another
letter is sent for follow up, with request for immediate action.

Follow up visit is scheduled and conducted if necessary.

Letter scheduling follow up visit send hard copy mail and via email in PDF format. A follow
up call is placed to confirm visit.

Once response is received a confirmation letter accepting their plan of action is sent via hard
copy and filed with original monitor report, response and follow up.

Monitoring Documentation:

4)

At the start of a new contract year, all subcontractors and those subrecipients who receive
$100,000 or more within a contract year are required to submit their most current audit or
financial statement, which covers the period of which we are in contract with the
subrecipient.

Fiscal Oversight

1.

The Fiscal Specialist will participate in monitoring, both desktop, and site visits, to ensure
the Subcontractor is adhering to all financial requirements and controls set forth by the
County of Monmouth.

The Fiscal Specialist will ensure that the Subcontractor is properly submitting vouchers for
payment in a timely manner and that all procedures are followed by the Subcontractor to
receive such payment.

In cases of administrative or financial non-compliance by the Subcontractor, the County
reserves the right to suspend payments.

Payments to the sub-recipient and current spending and balances on each contract are
maintained by the Fiscal Department, located on the Share drive under “Contract Book”.
Reports are generated each month for review by the Supervisor, Contracts and Planning and
the Fiscal Specialist.

This document is also prepared and reviewed, to take along on monitoring visits in the field,
or those done in house.
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D. Performance Measures and Accountability

Monmouth County’s MIS Supervisor oversees the input of customer data and information by our
counselors in AOSOS and the resulting Performance Measures provided by FutureWorks.

Our “Think Green” Initiative, launched in 2018, is an agency-wide initiative to focus on meeting our
WIOA Performance Measures. An internal “Think Green Committee” created a “Think Green” plan of
action and “Think Green” signs and banners. Components of the “Think Green Initiative” include a)
100% attainment of credentials, b) dedicated staff to “follow up” customers, c) staff training in AOSOS,
d) monthly review of agency-wide and individual progress toward WIOA Performance Measures, and e)
increased collaboration within the Region.

THINK

GREEN
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Our Performance Measures are:

WIOA Performance Measures MOanl.lth Count)./ Workforce Area
Final Negotiated Goals
Adults PY 2022 Targets PY 2023 Targets
Employment Rate 2nd Quarter After Exit 61.0% 62.0%
Employment Rate 4th Quarter After Exit 65.3% 66.3%
Median Earnings 2nd Quarter After Exit $6.,400 $6,500
Credential Attainment 4th Quarter After Exit 75.0% 76.0%
Measurable Skills Gain 61.3% 62.3%
Dislocated Workers
Employment Rate 2nd Quarter After Exit 61.4% 62.4%
Employment Rate 4th Quarter After Exit 54.1% 55.1%
Median Earnings 2nd Quarter After Exit $8,178 $8,278
Credential Attainment 4th Quarter After Exit 71.0% 72.0%
Measurable Skills Gain 63.1% 64.1%
Youth
Employment Rate 2nd Quarter After Exit 61.4% 62.4%
Employment Rate 4th Quarter After Exit 68.2% 69.2%
Median Earnings 2nd Quarter A fter Exit $3,300 $3,400
Credential Attainment 4th Quarter After Exit 52.7% 53.7%
Measurable Skills Gain 57.0% 58.0%
‘Wagner-Peyser
Employment Rate 2nd Quarter After Exit 47.9% 48.9%
Employment Rate 4th Quarter After Exit 47.4% 48.4%
Median Earnings 2nd Quarter After Exit $5,650 $5,750
And our most recent results, though excellent, leave room for improvement...
. 3 [ E ] =
Date | py22 Lacation | ponmouth County WDB
Employment Q2 Employment Q4 Credential Measurable Skill Gains
@ Actual Actual Actual Actual
All 625/ 1032 841 /1384 105/ 148 93 / 164
60.56% 60.77% 70.95% 56.71%
132.13 % 104.41 % 120.20 %
Adult Actual Goal Actual Goal Actual Goal Actual Goal
80.60% 61.00% 68.18% 65.30% F2.09% 75.00% 73.68% 61.30%
54 / 67 30 f 44 31 s a3 a2 1 57
130.75 % 146.98 % 107.92 % 12511 %
Dislocated Actual Goal Actusl Goal Actual Gosl P Gont
Worker
80.28% 61.40% 79.52% 54.10% 76.62% 71.00% 78.95% 63.10%
57/ 66 /B3 5 77 30/ 38
131.20 % 118.70 % 102.17 % 53.39%
Actual Geal Actual Goal Actual Goal Actual Goal
Youth
80.56% 61.40% 80.95% 68.20% 53.85% 5270% 30.43% 57.00%
297 36 34/ 42 14 /26 21 J 69
125.84 % 126.77 %
Wagner- Actal Goal Actusl Goal
Peyser
60.28% 47.90% 60.09% 47.40%
607 ; 1007 B16 / 1358
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E. Training and Professional Development

With the NJDOL requirement to dedicate a percent of funding toward training, Monmouth County has
expanded training opportunities and continues to encourage our staff to participate in training.

Staff training and development is an on-going priority for Monmouth County; it is provided for the
Board, system partners and staff through:

e National Association of Workforce Boards (NAWB) Annual Conference

e Statewide Training:
=  GSETA Conference (annual, October)
= GSETA Institute
= GSETA Committees
= GSETA Retreats
= State Labor and Workforce Development training
= Regional training by the Central Jersey Partners

e Local Training:
= Bi-Monthly department staff meetings
= Vendor presentations
=  Procured services training by vendor (e.g., text application)
= SkillUp Monmouth (for staff)
=  Monmouth County Human Resources Workshops
= Jersey Shore Association for Human Resources Training
=  Chambers of Commerce Workshops, Luncheons and Seminars

e Professional Development:
= Certified Public Manager (CPM) at Rutgers
=  Mini-MPA at Rutgers
=  WIOA and USDOL workshops, webinars and conferences

F. Regional and Local Plan Development

Local Plan Development took a multi-pronged approach:

1. Monmouth County participated in a series of regional planning meetings at which local
members of our Workforce Development Board, businesses, and community organizations
participated. The results of those sessions became the foundation of the Central Jersey
Partners regional plan and have been woven into this local plan.

2. The Monmouth County Workforce Development Board (MCWDB) charged WDB
Committees to discuss WIOA planning at their committee meetings. These committees



are chaired by a WDB Business member and include representatives from business,
education, County government, the American Job Center(s), NJDOL, and the County
Welfare agency.

3. The planning team compiled and reviewed labor market data to ensure that current and
projected workforce development services are meeting the needs of the local and regional
business community. As a Board, we continuously review labor market data.

4. Monmouth County Workforce Development staff were engaged in the planning process by
making recommendations on:

How to expand access and/or services for adults
How to expand access and/or services for youth.
How to increase work-based learning opportunities.
How to improve One-Stop delivery and flow.

oo oo

Finally, the Monmouth County Workforce Development Board Local Plan will be forwarded for
review to the Monmouth County Board of County Commissioners, the Workforce Development
Board, Division of Workforce Development staff, and posted online for public comment for a
30- day period.
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G. Additional Elements

Monmouth County supports one of the overarching priorities of the Central Jersey Partners plan to
increase awareness of the local workforce system and services.

Though our Regional and Local plans both work hard to promote our services, a true marketing
collaboration with NJDOL and GSETA would provide the scale to make a significant impact on both the
residents and employers in New Jersey.

Therefore, our recommendations are that:
1. NJDOL and GSETA collaborate to create a consistent, state-wide “brand” for our AJC's.

Examples from other states:

.y £
] T2 D

wr C ource
;’FLOHIDA

2. NJDOL create a “Director of Marketing” position to establish and support State, Regional, and
Local branding, outreach and communication efforts.
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Appendix A: Monmouth County Partner Service Matrix

One Stop Partners Participant Assessment/ Job Ongoing Case | Classroom Work- Supportive Employer Staff Other
Outreach/ Plan Preparation, Management Training Based Services Engagement Cross- Services/
Recruitment | Development/ Search, and Learning Training Supports
Career Recruitment (Specify)
Counseling
Title | Adult 3 3 3 3 3 3 3 3 3
Title 1 Dislocated 3 3 3 3 3 3 3 3 3
Worker
Title | Youth 3 3 3 3 3 3 3 3 3
Title Il Adult 3 3 3 3 2 1 2 1 1
Education/Literacy
Title Il Wagner- 3 3 3 3 2 1 2 3 3
Peyser
Title IV Vocational 3 3 3 3 3 2 3 3 3
Rehabilitation
Title Il 2 1 1 1 2 1 1 1 1
Unemployment
Compensation
WorkFirst New 3 3 3 3 3 3 3 3 3
Jersey
Migrant and 1 1 1 1 1 1 1 1 1
Seasonal
Farmworkers
Program
Trade Adjustment 1 1 1 1 1 1 1 1 1
Assistance (TAA)
Program
Senior Community 3 3 3 3 2 1 3 3 3
Service Employment
Program
Jobs for Veterans 1 1 1 1 1 1 1 1 1
State Grant
Reentry 3 3 3 3 2 1 3 3 3
Employment
Opportunities
Title 1 Job Corps 1 1 1 1 1 1 1 1 1
Title | YouthBuild 1 1 1 1 1 1 1 1 1
Career and 3 3 3 3 3 3 3 3
Technical Education
(CTE) Programs
HUD Employment 1 1 1 1 1 1 1 1 1
and Training
HHS Employment 1 1 1 1 1 1 1 1 1

and Training

1=Minimal Involvement, 2=Some Involvement, 3=Extensive Involvement
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	The Monmouth County Local Area Plan is built on “Three C’s”:
	Median household income is $38,500 above the national median household income of $65,000.

