
Monmouth County Workforce Development Board 
September 5, 2024 

 
Members Present Members Absent Guests 
Robert Connolly, Chair 
Patricia Carlesimo, Trustee 
John Brown 
Anthony Cipriano 
Meg Cody 
Chris Femiano 
Charles Ford 
John Gagliano 
Kay Harris 
Dallas Hlatky 
Catherine Lord 
Violeta Peters 
Robert Shimko 
David Stout 
Cheryl Vail 
Brian Wallace 
  

Peter-Donnell Boynton 
Toi Collins 
Paul Dement 
Wyatt Earp 
Lucille Famulary 
Jodi Grinwald 
Gail Russell 
Cyndie Williams 
 
Staff Present 
Yolanda Taylor 
Lucy Rivera 

Sue Kiley, County Commissioner 
Michael Dunne, Equus 
Leslie Long, Equus 
Maurice Snell, One-Stop Operator 
Juan Gonzalez, NJDOL 
 

 
WELCOME AND INTRODUCTIONS: 

 
• Rob Connolly, WDB Chair welcomed and thanked everyone who took time from their 

busy schedules to join the WDB meeting.   
•  

CALL TO ORDER & READING OF PUBLIC MEETING LAW: 
• Robert Connolly, Chair of the WDB, called the meeting to order at 10:02 a.m. at the 

WDB office located at 60 N. Taylor Avenue, Neptune, NJ.  
• N.J. Provisions of the Public Meeting Law, Chapter 231, P.L. 1975, and its revisions, were 

satisfied by publication of a Public Notice in the Star Ledger newspaper. 
 
 ROLL CALL: 

• Attendance was taken with sufficient number of WDB members present to constitute a 
quorum.  

APPROVAL OF MINUTES: 
• Robert Connolly asked for a motion to approve the minutes of the June 6, 2024 WDB 

meeting.  Dr. Stout made a motion to approve the minutes of the June 6, 2024 General 
Board meeting as written and distributed.  Motion was second by John Gagliano.  No 
corrections or changes were offered, and the motion was unanimously approved. 

 
UPDATES: 

• Lucille Famulary has resigned from Hackensack Meridian and will longer represent that 
company on the Board. 

• Currently there are four vacancies that need to be filled on the WDB: 
o Two from Business; 



o One from a Community Based Organization; and 
o One from Economic Development.  Sue Kiley, County Commissioner will follow 

up with the County Administrator to fill the Economic Development seat. 
 

EQUUS UPDATE: 
• The contact has been returned and is awaiting County Commissioners approval. 
• Equus started orientations on August 6th 
• Started CASAS testing on August 12th. 
• Equus will begin putting clients into training soon. 
• Since the start of the Equus contract, they have lost two staff people, one resigned on 

August 13th and one went back to work with the County. 
• Michael Dunne announced the following: 

o 98 individuals have gone through orientation; 
o Tested 60 individuals; 
o Enrolled 32 individuals; and 
o 8 clients are in training so far. 

 
WORKFORCE LEARNING LINK:  Yolanda Taylor, Executive Director of the WDB reported the 
following: 

• Last year the WDB received an award of $105,000 for Workforce Learning Link. 
• This year NJDOL is putting out an NGO for Workforce Learning Link for WDBs to 

compete. 
• The NGO was released on August 30th.  The RFP due date is September 30, 2024. 
• The Monmouth County WDB will attend the Technical Assistance Meeting which is 

scheduled for September 9th and will submit a proposal. 
• The Workforce Learning Link is a vital part of the operations.  Without WLL funding, it 

hinders the client’s training opportunities.  Unfortunately, DOL has indicated that WIOA 
funding cannot be used for instruction.  For example, CASAS testing started on August 
12th, two out of nine clients passed the test.  That left seven clients without the 
opportunity to upgrade their basic skills in order to be enrolled in training. 

• Yolanda is currently looking into other ways to service this clientele. 
 

REVISION TO WDB BYLAWS: 
• The following revisions to the WDB By-Laws were presented and reviewed by the 

Executive Committee: 
o Article I -Section 1 – Change Monmouth County Freeholders to Monmouth 

County Commissioners 
o Article II - Section 5 – Change Services to People with Disabilities to Committee 

for Inclusive Employment 
o Article II - Section 5 – Add Veterans and Special Populations 
o Article II - Section 7 – Add “staff of the procured career services provider will 

provide support to the Workforce Development Board 
o Section II - Section 7 – Add Workforce Development staff includes its Executive 

Director. 
The Executive Committee recommended that the above revisions be made to the WDB By-
Laws.  The revisions to the By-Laws will be emailed to the full Board for review and will be 
presented at the WDB General Board meeting on December 2, 2024 for approval. 

 



 
WDB RECERTIFICATION: 

• Everything has been submitted to SETC. 
• Currently awaiting the PY’23 Annual Report and the approved PY’24 budget. 

 
INFRASTRUCTURE AGREEMENT/MOU: 

• The IFA/MOU has been approved and signed by the County Commissioners and has 
been submitted to NJDOL and SETC.   

• The IFA//MOU has been returned for edits twice. 
• Technical assistance from NJDOL has been requested and the IFA/MOU has been 

resubmitted. 
 

PERFORMANCE STANDARDS: 
• Ms. Taylor indicated she is pleased to announce that performance measures are in the 

green, except for the measurable skills gains for youth, which is currently in the red at 
48.89%.  She stated that this will improve as youth pass their GED test. 

 
PY’24 Budget: 

• The PY’24 WDB budget was presented to the full Board in the amount of $4,724,207. 
• Rob Connolly made a motion to approve the PY’24 budget.  The motion was seconded 

by Chris Femiano and unanimously approved. 
 
COMMITTEE UPDATES: 

• Youth Committee: 
o The Youth Committee met on July 9, 2024 and expressed some concerns the 

following: 
o Not being able to spend the left over monies for PY’23. 
o The decrease in funding for youth for PY’24. 
o The committee is recommending a social media/marketing campaign to improve 

the relationship with the schools and also to do a presentation at the 
Superintendent’s Round Table, which will increase awareness of all the training 
opportunities that are available for out-of-school and in-school youth. 
 

• Inclusive Employment:  The committee met on July 18, 2024 
o Nancy Phalanukorn, Director of Family Resource Associates gave a presentation 

on the Project Search Program. 
o Project Search is an international training program that puts put people with 

disabilities into very inclusive settings.  There are about 700 to 800 programs 
internationally most of them are in hospital settings, colleges, and large 
businesses.  They must have enough opportunities for different kinds of 
internships (15 to 20 different departments and must also have a cafeteria on 
site). 

o It is a 10-month program, 40 hrs. per week and they are immersed in a different 
department for 10 to 11 weeks and then rotate 3 different departments 
throughout the year. 

o The goal of those 10 weeks is to learn the tasks, but they also have a daily class 
of soft skills of work. 



o She noted that Monmouth Medical Center and Community Medical Center 
participate as program host facilities. 

o Currently the program at Community Medical Center has seven interns and 
Monmouth Medical has eight interns.  

 
 

• One-Stop Operations:  The committee met on July 11, 2024 
o There was a lengthy discussion on the Equus transition. 
o Awaiting Equus contract.  Currently at Equus attorney review. 
o The committee recommended that the One-Stop Operator be the liaison 

between Equus and the WDB. 
• Basic Skills & Literacy:  The committee met on July 25, 2024 

o Yolanda Taylor announced that William Salcedo who chaired by Basic Skills & 
Literacy Committee resigned from the WDB due to a busy work schedule.  
Yolanda is looking for a WDB member to volunteer to chair this committee. 

o Yolanda informed the committee that NJDOL will not be allotting funding for 
Workforce Learning Link services.  The reason being is that local service delivery 
areas have underspent WLL funding and funding has been returned to the State.  
Therefore, NJDOL will be putting out an RFP for Workforce Learning for a 
competitive bid in September.  As soon as the RFP is out, Monmouth County will 
bid on the RFP. 

o Currently Workforce Learning Link services cannot be provided because WIOA 
funding cannot be used for instruction.  The only service that can be provided is 
CASAS testing. 

• Awards Committee: 
o A meeting of the Awards Committee will be scheduled to plan for the 2025 

Annual Partnership Awards and the Alumni Awards. 
 
ADJOURNMENT:   

• There being no further business to come before the WDB, the meeting was adjourned 
at 11:15 AM upon a motion from Patricia Carlesimo.  The motion was seconded by 
John Gagliano and unanimously approved. 
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