Monmouth County Workforce Development Board

December 2, 2024
Members Present Members Absent Guests
Robert Connolly, Chair Peter-Donnell Boynton  Michael Dunne, Equus
John Brown Patricia Carlesimo Maurice Snell, One-Stop Operator
Anthony Cipriano Toi Collins
Meg Cody Wyatt Earp
Paul Dement Lucille Famulary
Chris Femiano Jodi Grinwald
Charles Ford Dallas Hlatky
John Gagliano Violeta Peters
Kay Harris Gail Russell
Catherine Lord Robert Shimko
David Stout
Cheryl Vail Staff Present
Brian Wallace Yolanda Taylor
Cyndie Williams Lucy Rivera

Nicole Herviou
Nicholas Intromasso
Susan Masin
Helayne Stoermer

WELCOME AND INTRODUCTIONS:

e Rob Connolly, WDB Chair welcomed and thanked everyone who took time from their
busy schedules to join the WDB meeting.
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CALL TO ORDER & READING OF PUBLIC MEETING LAW:

e Robert Connolly, Chair of the WDB, called the meeting to order at 10:02 a.m. at the Ag
Building located at 4000 Kozloski Road in Freehold, NJ.

e N.J. Provisions of the Public Meeting Law, Chapter 231, P.L. 1975, and its revisions, were
satisfied by publication of a Public Notice in the Star Ledger newspaper.

ROLL CALL:
e Attendance was taken with sufficient number of WDB members present to constitute a
guorum.

APPROVAL OF MINUTES:

e Robert Connolly asked for a motion to approve the minutes of the September 5, 2024
WDB meeting. Patricia Carlesimo made a motion to approve the minutes of the
September 5, 2024 General Board meeting as written and distributed. Motion was
second by Toi Collins. No corrections or changes were offered, and the motion was
unanimously approved.

UPDATES:



e The resumes of the following prospective WDB members have been sent to the
Monmouth County Board of County Commissioners for appointment approval:
o Brandon Purcelly, President of Rook Coffee will fill a business seat
o Laurie Goganzer, President & CEO of YMCA will fill a community-based
organization seat.
e Currently there are 2 vacancies that need to be filled on the WDB:
o One from Business
o One from Economic Development. John Gagliano will follow up with the County
Administrator to fill the Economic Development seat.

INTRODUCTION OF NEW WDB STAFF:
e Yolanda Taylor, Executive Director of the WDB introduced the newly hired WDB staff:
o Nicole Herviou, Business Services & Marketing Specialist;
o Nicholas Intromasso, Program Monitor;
o Helayne Stoermer, Contract & MIS Assistant

EQUUS UPDATE:
e Daily communication with the One-Stop
e Upon recommendation from the Executive Committee, the WDB will send a quarterly
report to Equus expressing any concerns.
e Equus will respond to the report.
e The responses will be sent to the Executive Board who will review and approve.

WORKFORCE LEARNING LINK: Yolanda Taylor, Executive Director of the WDB reported the

following:
e The Workforce Learning Link RFP was released on September 6™ with a due date of
September 30,

e Six counties in New Jersey were awarded the Workforce Learning Link grant.
Unfortunately, Monmouth County WDB was not awarded funding for the learning link
innovations project.

e Currently there are no Learning Link activities offered to clients.

e Asof August 1, 2024:

o 133 clients have been tested

o 80 passed the test, but 54 did not pass.

o Currently providing remedial help thru worksheets, website.
o Thereis a total of 40 hours of instruction required for retest.

REVISION TO WDB BYLAWS:

e Changes were made to the WDB By-Laws to include the inclusion of the Oversight
Committee. This committee will be focused on providing oversight in areas of which the
WDB is given responsibility through State and Federal legislation. With the addition of
the Career Services Provider, NJDOL has been providing guidance that includes the WDB
having policies for operations and procedures. This committee is expected to review all
policies set forth by the WDB staff, review budgets, review audit responses, review
monitoring schedules and reports, and all aspects of the work done by the Career
Services Provider.

e The Oversight Committee is comprised of the following WDB members: Rob Connolly,
John Gagliano, Anthony Cipriano, Catherine Lord, Toi Collins and Cheryl Vail.



e The changes to the WDB By-laws were emailed to the full Board on November 1, 2024
for review.

e Rob Connolly asked for motion to approve the changes to the By-Laws. A motion was
made by John Gagliano and seconded by Dr. Stout to approve the WDB By-Laws as
written. The motion was unanimously approved.

WDB RECERTIFICATION:
e Everything has been submitted to SETC. Currently debating with NJDOL regarding an
ADA compliance review that needs to be completed.

INFRASTRUCTURE AGREEMENT/MOU:
e The IFA/MOU was approved by NJDOL and SETC on October 31, 2024.

PERFORMANCE STANDARDS:
e Ms. Taylor indicated she is pleased to announce that performance measures are in the
green, except for the youth credential which is currently in the red at 47.73%. She
stated she is not concerned as it will eventually catch up to itself.

BUDGET:
e Th WDB is currently working with a $1.7 million dollar budget which includes carryover
monies from PY’23. This figure is after EQuus money is taken out.

SUMMER YOUTH WORK EXPERIENCE PROGRAM UPDATE:
e Thirty-Two employers participated
e 259 youth were enrolled in the program (195 in-school and 64 out-of-school)
e Currently spent $635,856 ($848,248 paid in total, of which $212,392 was paid by DWD
prior to Equus).
e Total awarded: $977,865
e The RFP for the 2025 Summer Program was released and is due on December 12t
e If awarded, Summer youth recruitment will begin in April 2025.

ALUMNI AWARDS:
e The Alumni Awards Luncheon is tentatively scheduled for January 2025.

ADJOURNMENT:
e There being no further business to come before the WDB, the meeting was adjourned
at 11:00 AM upon a motion from Rob Connolly. The motion was seconded by
e Chris Femiano and unanimously approved.
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