Monmouth County Workforce Development Board

Members Present
Robert Connolly, Chair
Peter-Donnell Boynton
John Brown

Carolyn Burtnick
Patricia Carlesimo
Anthony Cipriano

Meg Cody

Toi Collins

Paul Dement

Chris Femiano

Laurie Goganzer
Violeta Peters
Brandon Purcelly

Gail Russell

Robert Shimko

Cheryl Vail

Brian Wallace

WELCOME AND INTRODUCTIONS:

March 7, 2025

Members Absent
Wyatt Earp
Lucille Famulary
Charles Ford
John Gagliano
Kay Harris
Dallas Hlatky
Catherine Lord
Gail Russell
David Stout
Cyndie Williams

Staff Present
Yolanda Taylor
Lucy Rivera
Nicole Herviou

Guests

Michael Dunne, Equus

Maurice Snell, One-Stop Operator
Melanie Moffett, Equus

Jerry Morris, MCVSD

e Rob Connolly, WDB Chair welcomed and thanked everyone who took time from their
busy schedules to join the WDB meeting.

CALL TO ORDER & READING OF PUBLIC MEETING LAW:
e Robert Connolly, Chair of the WDB, called the meeting to order at 10:07 a.m. at the Ag
Building located at 4000 Kozloski Road in Freehold, NJ.
e N.J. Provisions of the Public Meeting Law, Chapter 231, P.L. 1975, and its revisions, were
satisfied by publication of a Public Notice in the Star Ledger newspaper.

ROLL CALL:

e Attendance was taken with sufficient number of WDB members present to constitute a

quorum.

APPROVAL OF MINUTES:

e Robert Connolly asked for a motion to approve the minutes of the December 2, 2024
WDB meeting. Violeta Peters made a motion to approve the minutes of the December
2, 2024 General Board meeting as written and distributed. Motion was second by
Chris Femiano. No corrections or changes were offered, and the motion was

unanimously approved.

UPDATES:



MEMBERSHIP:
e Inthe absence of John Gagliano, Chairman of the Membership Committee, Yolands
Taylor reported the following:
o January 7, 2025, the Monmouth County Board of County Commissioners
appointed Carolyn Burtnick to fill an Economic Development seat for a two-year
term ending on June 30, 2027.
o On February 13, 2025, the Commissioners also appointed Brandon Purcelly to fill
a business seat for a two-year term ending on June 30, 2027, as well as Laurie
Goganzer to fill a community-based organization seat for a two-year term ending
on June 30, 2027.
e Currently there are 2 vacancies that need to be filled on the WDB:
o Jodi Grinwald had resigned from MODC. Ben Waldron will temporarily fill in.

ORIENTATION:

e Yolanda Taylor, Executive Director of the WDB announced that she is currently
preparing a board orientation for new board members and any board member that
would like a refresher.

e She stated that she will email some dates over the next couple of months.

EQUUS:
e Yolanda Taylor introduced Melanie Moffett who has been the Equus staff since July
2024. Melanie has been promoted to Project Director. Melanie is working diligently to
fill the vacant positions. She is currently holding interviews.

WORKFORCE LEARNING LINK:

e Yolanda Taylor, Executive Director, reported that Monmouth County was not awarded a
Literacy Award, but the WDB has created the BESA Program, which stands for Basic
Employment Skills Academy.

e The purpose of the program is to address deficiencies that would inhibit a job seeker
from attaining gainful employment. The program will consist of workshops in topics
such as:

o Resume writing; navigating job websites; evaluating and assessing job
descriptions; completing a job application; cover letter basics; interview skills
and preparation for cognitive or aptitude tests.

e Yolanda indicated that the BESA Program is for all customers of the Monmouth County
One-Stop Career Center who attend an orientation at the One-Stop Career Center. The
BESA program has the following options:

1) If the client has a degree, no CASAS test is required — participation in a workshop of
their choice in the BESA curriculum is required.

2) If the client has no degree and passes the CASAS test — participation in a workshop
of their choice in the BESA curriculum is required.

3) If the client had no degree and does not pass the CASAS test — they will be required
to participate in 40 hours of the BESA program including the instruction.



NEW GRANT OPPORTUNITY:

e Yolanda Taylor announced that there is an opportunity to apply for the Consolidated
Adult Basic Skills and Integrated English Literacy and Civics Education Grant. Itis a 5-
year competitive grant application that covers SFY 2026, 2027,2028, 2029 and 2030.

e There is a total of $19,807,439 available for SFY 2026 of which $748,252 is available to
Monmouth County. The grant application was released on March 3", with a Bidder’s
Conference scheduled for March 11t™. The application is due on April 4" — Yolanda will
send a letter of intent.

e Brookdale currently has this grant, therefore, Yolanda will be speaking to Brookdale and
Childcare Resources about a possible collaborative program.

WDB RECERTIFICATION:

e The State Employment and Training Commission has approved the WDB Recertification
for 2024-2026.

PERFORMANCE STANDARDS:
e Yolanda presented a comparison of performance standards from last year. She stated
that the current performance standards need to improve in the Adult Measurable Skills
Gain as well as the Youth.
e She indicated that staff attended training and that she is confident that the performance
can be turned around.

BUDGET:
e Th WDB is currently working with a $1.7 million dollar budget which includes carryover
monies from PY’23. This figure is after EQuus money is taken out.

SUMMER YOUTH WORK EXPERIENCE PROGRAM UPDATE:

e Yolanda announced that the WDB applied for the SYWEP grant in the amount of
$1,227,510 for the period of April 1, 2025 through October 31, 2025 to serve
approximately 300 in-school and out-of-school youth and young adults ages 16-24 with
valuable work experience and help them successfully transition to the world of work.
Yolanda stated that the WDB anticipates that approximately 30 employers will
participate in the program.

e Currently waiting for the award from NJDOL.

2024 PARTNERSHIP AWARDS:

e The 31t Annual Partnership Awards Dinner was held on May 22, 2024. Thank you to all
the sponsors who donated a total of $5,350.00.

e Once all receivables were collected, the “profit” generated by was approximately
$2,500.75 with the WDB’s Scholarship fund having a total balance of approximately
$11,529.58.

e Yolanda stated that a motion be made to authorize a donation of $7,500.00 to the
Brookdale Community College Foundation to be used to award 15 scholarships in the
amount of $500.00 each to well-deserving students who attend Brookdale Community
College during September 2025 through May 2026 academic year. Rob Connolly made
a motion, seconded by Patricia Carlesimo, to donate $7,500.00 to the Brookdale
Community College Foundation. The motion was unanimously approved.



e These scholarships shall be awarded to non-credit students in order to align with the
Workforce Development priorities.

UPCOMING WDB EVENTS:
e 2025 Spring Job Fair:
o The Spring Job Fair is scheduled for April 8" from 9:30 a.m. to 1:00 p.m.at the
Robert J. Collins Arena at Brookdale Community College.
o Early access for veterans and people with disabilities will be from 9:30 to 10:30
a.m.
e Alumni Awards:
o The Alumni Awards Luncheon is tentatively scheduled for April 10t at the Shore
Club in Manasquan. More details to follow.

UPCOMING CONFERENCES/TRAINING:
e Yolanda announced that several members of the WDB staff will be attending the
following conferences and/or training:
March 25th - 26™ Future Works Bl Training (2 staff attending)
March 29t — April 15t NAWB Conference, Washington, DC (1 staff attending)
April 2st — April 25" NAJA Conference, Los Angeles, CA (3 staff attending)
May 4™ — May 7" NAWDP, Virginia Beach, VA (2 staff attending)

O O O O

ADJOURNMENT:
e There being no further business to come before the WDB, the meeting was adjourned
at 11:25 AM upon a motion from Patricia Carlesimo. The motion was seconded by
e Violeta Peters and unanimously approved.
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