Monmouth County Workforce Development Board

Members Present
Robert Connolly, Chair
Peter-Donnell Boynton
Carolyn Burtnick
Patricia Carlesimo

Toi Collins

Paul Dement

Charles Ford

John Gagliano

Laurie Goganzer

Kay Harris

Dallas Hlatky
Catherine Lord
Violeta Peters

Cheryl Vail

Brian Wallace

Cyndie Williams

WELCOME AND INTRODUCTIONS:

June 5, 2025

Members Absent
John Brown
Anthony Cipriano
Meg Cody

Wyatt Earp

Chris Femiano
Brandon Purcelly
Gail Russell
Robert Shimk
David Stout

Staff Present
Yolanda Taylor
Lucy Rivera

Guests

Michael Dunne, Equus

Maurice Snell, One-Stop Operator
Melanie Moffett, Equus

Kara Kopach, FMERA

Rocco Pizzarelli, OceanFirst Bank

e Rob Connolly, WDB Chair welcomed and thanked everyone who took time from their
busy schedules to join the WDB meeting.

CALL TO ORDER & READING OF PUBLIC MEETING LAW:

e Robert Connolly, Chair of the WDB, called the meeting to order at 10:17 a.m. in the
Turrell Board Room at Monmouth University located in West Long Branch, NJ.

e N.J. Provisions of the Public Meeting Law, Chapter 231, P.L. 1975, and its revisions, were
satisfied by publication of a Public Notice in the Star Ledger newspaper.

ROLL CALL:

e Attendance was taken with sufficient number of WDB members present to constitute a

quorum.

APPROVAL OF MINUTES:

e Robert Connolly asked for a motion to approve the minutes of the March 6, 2025 WDB
meeting. Toi Collins made a motion to approve the minutes of the March 6, 2025
General Board meeting as written and distributed. Motion was second by Laurie
Goganzer. No corrections or changes were offered, and the motion was unanimously

approved.

UPDATES:

MEMBERSHIP:



e John Gagliano, Chairman of the Membership Committee, reported the following:

o The following WDB members will be re-appointed at the June 12, 2025 County of
Monmouth Board of County Commissioners meeting for a three-year term
ending on June 30, 2028:

= Peter-Donnell Boynton
= Anthony Cipriano

= Toi Collins

= Robert Connolly

= Lucille Famulary

= Charles Ford

= Kay Harris

= Dallas Hlatky

®  Gail Russell

= Brian Wallace

o Heintroduced Kara Kopach, Fort Monmouth Economic Development Authority,
who will occupy an Economic Development seat on the WDB and Rocco
Pizzarelli, OceanFirst Bank who will occupy a business seat on the WDB. Their
resumes will be sent to the County of Monmouth Board of County
Commissioners for consideration.

o Still waiting to fill the unexpired term of Jodi Grinwald, MODC.

CONFLICT OF INTEREST:

e Yolanda Taylor announced that a Conflict of Interest Policy Form will be emailed to each
board member. She stated that each member will need to sign the Conflict of Interest Form and
email it to Lucy Rivera, WDB Administrative Assistant.

ONE-STOP OPERATOR REPORT:

e Yolanda stated that Maurice Snell, One-Stop Operator will be presenting a One-Stop Operator
Report at the next General WDB meeting, which will cover an operations summary, partner
coordination, customer flow and services, performance and continuous improvement,
challenges and resolutions and planned activities.

EQUUS UPDATE:

e The Youth Counselor that was recently hired by Equus was terminated due to
unprofessional behavior.
e A BESA Instructor has been hired and the BESA program is expected to start soon.
e Still trying to finalize the profit section of the Equus budget from 2024.
e Yolanda presented a 1%t Qtr 2025 Analysis of services provided by Equus. The services
continue to be steady.
e Equus Purchases:
o Yolanda announced that Equus is requesting the following purchases, which are
not included in the Equus budget. She stated that any costs over $3,000 requires
WDB approval. They are the following:
=  One-year license for reading and math support, to be used in the BESA Program.
(52,000).
=  SMART Board with Stand for instruction and workshops in the BESA classroom.
(approx. $3,000.00). A motion was made by Patricia Carlesimo, second by Toi
Collins and unanimously approved.



* Additional Test Messages for Engage by Cell (approx. $6,000.00). A motion was
made by Cyndie Williams, second by John Gagliano and unanimously
approved.

= Transfr VR Headsets which includes one year of programming. (approx.
$17,000.00). A motion was made by Laurie Goganzer, second by Patricia
Carlesimo. The motion was unanimously approved with Dallas Hlatky
opposing.

PY’24 BUDGET:
e PY’24 Budget received was a total of $5,061,734.00. As of April 30, 2025 a total of
$2,138,958.00 has been expended. Currently 42.26% of the PY’24 grant is remaining.
e Received a Summer Youth Work Experience Program grant from the NJ Department of Labor in
the amount of $1,225,009 to serve approximately 300 youth.
e Planning estimates were received for PY’25. There is a considerable increase in funding from
NJDOL for PY’25. No official Notice of Award has been received yet.

PERFORMANCE MEASURES:
Met or exceed the performance measures of PY’24 3™ Qtr, except for Youth Employment and
Measurable Skill Gains.

SUMMER YOUTH WORK EXPERIENCE PROGRAM:

e Currently there are 26 employers interested in participating in the program. The program will
serve approximately 300 youth between the ages of 16 to 24 years old.

e Two group orientations and one individual orientation have been held. Scheduling youth
orientation through May and June.

e Hiring a full-time temporary employee to assist with the SYWEP from June through September.

e The youth will be paid a stipend in the amount of $100.00 for participating in the work readiness
component of the program.

ANNOUNCEMENTS:

e Yolanda announced that she will be the moderator for the Movin Monmouth Business
Roundtable scheduled for June 10, 2025 at Brookdale Community College. She stated that this
event will include a panel discussion about economic conditions and changes, as well as how
they will impact hiring best practices. WDB member, Brandon Purcelly agreed to be a speaker at
this event. The WDB thanked Brandon Purcelly for his participation.

e Yolanda announced that she received approval from the WDB Executive Committee to hire a
WDB Assistant Director. Yolanda is currently creating a job description and going through the
County hiring process. She expects the Assistant Director will be on board by Fall 2025.

[ ]

COMMITTEE MEETINGS:
e Due to time constraints, no reports were given.

CLOSED MEETING SESSION:
e At 11:00 a.m. Rob Connolly dismissed members of the public from the General WDB meeting to
go into a closed session to discuss confidential information with WDB members that were
present.

ADJOURNMENT:
e Meeting was adjourned at 11:45 upon a motion from Dallas Hlatly, second by Patricia
Carlesimo and unanimously approved.

NEXT MEETING:
e September 4, 2025 at 10:00 a.m. at a location to be determined.
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