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2025 Local Plan Modification 

Section 1: Introduction 

Section 116(c)(2) of the Workforce Innovation and Opportunity Act (WIOA) states that local workforce 
development boards must review and, if necessary, modify their local plans at least once every two 
years. The Monmouth County Workforce Development Board (MCWDB) has reviewed and modified its 
local plan to ensure that it is in line with evolving local economic conditions and employment needs 
within Monmouth County.   

MCWDB has prepared this document with input from members of our Workforce Development Board and 
Committees, our One-Stop support staff, Local, Regional and State Partners, employers, educators, 
community-based organizations, and residents with the intention of highlighting the successes of our 
current plan, while also considering potential opportunities as well as areas of projected growth where 
our attention will continue to be focused.  

This local plan follows the state’s strategic vision and goals, focusing on career pathways, sector-based 
strategies, and coordinated service delivery as outlined in the New Jersey 2024-2027 WIOA State Plan. 
The MCWDB continues to emphasize the importance of collaborating with local partners and supportive 
service agencies to strengthen client service delivery and improve outcomes for both the Monmouth 
County’s workforce and the Central New Jersey Region. 

Our Local Plan continues to be built upon the “Three C’s”: 

1) Compliance – a building block that maintains Monmouth County’s highest standards in: 
a) Governance 
b) Service Delivery 
c) Performance Measures 

 

2) Customer Focus – a building block based on putting all customers first and at the core of our 
services in order to provide a positive experience and build long-term relationships. And we define 
our customers as: 

a) Job Seekers 
b) Employers 
c) Partners 
d) Workforce Development Board Members 
e) Staff 
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3) Collaboration – a building block that ensures our local workforce area works together to achieve 
optimal outcomes for today and into the future. We will consistently collaborate with: 

a) Partners 
b) Stakeholders 
c) Resident and Business Communities 
d) NJDOL and the New Jersey Workforce System 

 

The MCWDB will utilize these three building blocks, in conjunction with of our hub and spoke approach, 
to enhance our abilities to meet the needs of current trends, build upon existing programs, strengthen 
partnerships, and adjust to meet the needs of projected trends.  
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Section I: Regional and Local Workforce Strategies 

Population, Employment and Income 

 

Headline: Both population and jobs are growing in Monmouth 

County. Our Median Household Income is 60% above the 

national average, and our Cost of Living is above both State and 

National averages. Our median age is fifth highest in NJ. 

 

 
 

Population (2022) Total Employment Median Household 

Income (2023) 

646,807 306,836 $122.7K 

Population grew by 27,120 over 
the last 5 years and is projected 
to grow by 18,639 over the next 

5 years. 

Jobs grew by 10,416 over the 
last 5 years and are projected to 

grow by 8,793 over the  
next 5 years. 

Median household income 
is $44.2K above the 

national median 
household income of 

$78.5K. 

Lightcast Q3 2025 Data Set | www.economicmodeling.com 

 
 

 
Population 

(2025) 
LaborForce 
(Dec 2025) 

Jobs 
(2024) 

Cost of Living 

County 650,556 341,516 306,836 125.7 

State 9,431,076 4,923,109 4,707,613 121.5 

http://www.economicmodeling.com/
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Rank County Value 

1 Cape May County, NJ 51.40 

2 Hunterdon County, NJ 46.20 

3 Sussex County, NJ 44.10 

4 Warren County, NJ 43.90 

5 Monmouth County, NJ 43.20 

6 Morris County, NJ 42.70 

7 Atlantic County, NJ 42.20 

8 Bergen County, NJ 42.10 

9 Somerset County, NJ 41.90 

10 Salem County, NJ 41.90 

11 Burlington County, NJ 41.70 

12 Ocean County, NJ 41.40 

13 Gloucester County, NJ 40.10 

14 Middlesex County, NJ 39.40 

15 Mercer County, NJ 39.20 

16 Union County, NJ 39.10 

17 Camden County, NJ 38.80 

18 Passaic County, NJ 38.10 

19 Essex County, NJ 37.70 

20 Cumberland County, NJ 37.60 

21 Hudson County, NJ 35.80 

https://datacommons.org/place/geoId/34009
https://datacommons.org/place/geoId/34019
https://datacommons.org/place/geoId/34037
https://datacommons.org/place/geoId/34041
https://datacommons.org/place/geoId/34025
https://datacommons.org/place/geoId/34027
https://datacommons.org/place/geoId/34001
https://datacommons.org/place/geoId/34003
https://datacommons.org/place/geoId/34035
https://datacommons.org/place/geoId/34033
https://datacommons.org/place/geoId/34005
https://datacommons.org/place/geoId/34029
https://datacommons.org/place/geoId/34015
https://datacommons.org/place/geoId/34023
https://datacommons.org/place/geoId/34021
https://datacommons.org/place/geoId/34039
https://datacommons.org/place/geoId/34007
https://datacommons.org/place/geoId/34031
https://datacommons.org/place/geoId/34013
https://datacommons.org/place/geoId/34011
https://datacommons.org/place/geoId/34017
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Educational Breakdown 
 

 

 
 

 
 

 

 

 
 
 

 

 
 

 

Minimum Educational Breakdown 
 
 

 
 

 

 
 
 

 

 

 
 
 

Lightcast Q3 2025 Data Set | www.economicmodeling.com 

  

http://www.economicmodeling.com/
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Unemployment Rate 
 

Headline: Monmouth County, NJ had a June 2025 unemployment rate of 

4.63%, decreasing from 8.84% 5 years before. 

 

 

 
 
 

Not Seasonally Adjusted: Source: Lightcast Q3 2025 Data Set 

 
 

    Labor Force Participation Rate Trends 
 

 

 

 

 

 

Section 2: 
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Expansion and development of pathways and services for current trends 

 

Largest Industries 
 
 
 
 

 

Industry Sector 
 

# of Jobs 
Percent of 

Private 
Employment 

Percent of 
Private Wages 

Retail, Hospitality and Tourism 60,275 27.0% 14.4% 

Health Care and Social Assistance 47,611 21.4% 21.1% 

Professional, Scientific, and Technical Services 18,207 8.2% 13.1% 

Construction 14,994 6.7% 8.3% 

 

NJDOL, December 2022, Quarterly Census of Employment and Wages 

 

 

Largest Industries 
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Top Growing Industries 
 

Headline: The top industry categories in Monmouth County outpace corresponding national 

industry sectors, and include Healthcare, Retail/Hospitality/Tourism, Professional Services, and 

Construction. Healthcare remains the dominant industry across the categories of Job Growth, 

Gross Regional Product and Top Growing Occupations, and leads all industries in unique 

average monthly job postings. 

 

 
 

Monmouth County Largest Industry & Occupation Top 5’s 

Rank Industries by Job Growth Industry Gross Regional 

Product 
Top Growing 
Occupations 

1 Health Care & Social 

Assistance 

Healthcare and Social 

Assistance 
Management 

2 Transportation & 

Warehousing 
Real Estate Healthcare Practitioners 

and Technical 

3 Construction Professional, Scientific and 

Technical Services 

Business and Finance 

Operations 

4 Administrative Support & 

Waste Remediation 
Finance and Insurance Healthcare Support 

5 Management Retail Construction 

 

Lightcast Q3 2025 Data Set 
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Largest Occupations 

 

 

Lightcast Q3 2025 Data Set 
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Top Growing Occupations 
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Top Posted Occupations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Lightcast Q3 2025 Data Set 
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In-Demand Skills 
 
 

 
 

Top 5 In-DEMAND Skills 

Rank  

1 Nursing 

2 Merchandising 

3 Sales 

4 Auditing 

5 Billing 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
Lightcast Q3 2025 Data Set 
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t Q3 2025 Data Set 

 

 

Section  2: 

Expansion and development of pathways and services for current trends  

Healthcare continues to be the largest industry in Monmouth County, supported by five 
major hospitals and a multitude of medical offices as part of their individual healthcare 
systems. The demand for healthcare support occupations, and technical occupations 
continues to grow steadily.  Monmouth county has seen increased interest in clientele 
seeking training as medical assistants, phlebotomists, and home health aides, as well as x-
ray technicians. In response, we have ensured that we are partnered with training providers who 
not only support these interests but have the ability to stack credentials to make candidates 
more versatile and competitive. The need for registered nurses has increased, and we will 
work toward filling that need by providing the necessary resources to attract, train, and 
place individuals in these positions. The board would like to work with our healthcare 
partners to allow us to have our career counselors at their locations, providing opportunities 
for focused workshops, and creating a direct pipeline between our clients and employers.  

 

Retail and food services have continued to be areas of high demand in Monmouth County. 
These areas are bolstered in the summer months as Monmouth County contains several 
tourist destinations throughout the county.  The MCWDB will continue to support our career 
counselors, with concentrated emphasis on supporting our youth services counselors, to 
help meet the demands of these two thriving industries. Our goal is to capitalize on our 
momentum garnered during the summer months and increase opportunities for continued 
youth employment throughout the entirety of the year. The board would like to work with our 
community partners to allow us to have our career counselors at centralized locations and 
create a direct pipeline between our clients and employers.  
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Section 3: 

Capitalizing on successful programs and strengthening partnerships  

Basic Employment Skills Academy (BESA)  

Basic skills funding is now distributed through a competitive Adult Literacy Innovations 
Initiative NGO award process, rather than a direct allocation to the local workforce area. 
Monmouth County was not awarded this allocation, so we adapted by creating a Basic 
Employment Skills Academy (BESA) for literacy services. This program was implemented to 
meet the extensive literacy needs of Monmouth County residents in order to continue 
assessing and ensuring that our clients have the needed skills to allow for positive training 
outcomes. The BESA program expands basic skills training through tutoring, strengthens 
digital learning capabilities by utilizing on-line resources like Metrix Learning, and aligns 
training opportunities for in-demand occupations. 

The BESA program allows the career counselors the knowledge needed to refer 
participants to our partners GED program, our partnered training vendors, or directly to the 
Business Services Manager, who can place clients in direct contact with business with 
whom we have built strong relationships.  

 

Youth, and the Summer Youth Work Experience Program (SYWEP)  

Monmouth County’s youth make up nearly one third of its population. Of the top 22 
occupations for employment in the county, 7 do not require a formal education credential, 
while 8 only require a high school diploma or equivalent. The MCWDB wants to utilize this 
current labor market data to help us focus on the needs of both our population, as well as 
that of employers.  

Through WIOA funding, we have continued to annually increase the amount of participants 
of the SYWEP program which provides valuable work experience, and skills development 
for youths aged 16 – 24. Participants receive valuable work readiness training that includes 
resume building, financial literacy, and soft skills. Throughout their participation, youths 
learned essential job skills and basic workforce etiquette that will allow them to 
successfully transition into the workforce beyond the summer. 
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The MCWDB is utilizing this program to engage with local businesses and community 
organizations. In doing so we are continuing to build stronger existing partnerships, as well 
as develop new partnerships within the community, that allow us to shift from summer 
employment to year-round employment opportunities by upskilling our new youth 
employees through Incumbent Worker Training (IWT) opportunities.  

We have utilized our partnership with Brookdale Community College to help provide our 
youth population access to a General Education Development (GED) program.  Since 
Brookdale Community College has agreed to a rolling admissions model, our clients are 
given the opportunity to begin the GED program regardless of their school calendar. This 
allows us to capitalize on our clients’ desire for success and have them enrolled and begin 
the GED program almost immediately. Some of our BESA participants are referred to this 
program giving those who successfully graduate the credential needed to apply for the 
employment opportunities that require a high school diploma or equivalent. 

Our youth counselors are working to meet their clients “where they are.” They are doing so 
by using Engage By Cell and utilizing Short Message Service (SMS) to send text messages 
directly to youth participants. This has shown to increase the rate of response and help 
provide information that can be utilized to support measurable skills gains, as well as level 
of employment. Youth counselors will periodically be on-site at Brookdale to schedule in-
person follow-up visits to assess our clients’ progress and needs in real-time. This on-site 
model has the potential to be utilized with a multitude of community partners in various 
locations allowing direct contact with youth, helping to bridge the gaps in response rates, 
as well as transportation barriers for those in the most need of our services. 

 

Section 4: 

Promoting, and supporting employment opportunities and practices 

The MCWDB, utilizing both labor market projections, as well as remaining up to date on 
current events, is looking to capitalize on the $1 billion production studio that Netflix is 
building at the former Fort Monmouth. Netflix is creating an East Coast hub with 12 
soundstages, offices, and production facilities. Their investment in Monmouth County has 
already begun creating jobs during the first phase of their multiple-phased approach plan. 
The second phase is set to begin in 2027. The opportunities for new jobs, and for clients to 
learn new skills, will increase with each phase. We are looking to capitalize on this 
investment by upskilling and training our clients in employment opportunities in areas 
spanning from construction to commercial driving, to food service, and retail both on-site 
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and in the surrounding areas. Netflix has already begun working with local agencies, like 
Fulfill NJ, JBJ Soul Kitchen to celebrate Veterans, Count Basie Center for the Arts, as well as 
connecting local vendors to discuss future opportunities. Our partner, Brookdale 
Community College, offers NJ Film Academy Programs within their Center for Career 
Development. There are 6 classes currently offered, with 3 more classes being developed 
that will be offered soon. These courses cover a wide range of aspects of the entertainment 
industry that can help provide the knowledge needed for our clients to not just find 
employment but thrive in an exciting industry with endless possibilities. 

The classes currently offered are: 

• Script to Screen: Introduction to the Entertainment Industry 
• Introduction to Production Accounting for Film and Television 
• Introduction to Production Office: Production Coordinating & Management 
• Introduction to Hair & Makeup for Film 
• Costuming for Film and Television, and 
• Introduction to Assistant Editing 

Upcoming classes: 

• Intro 
• Introduction to Set Construction, Scenic Painting and Set Dressing 
• Introduction to Set Lighting & Electric Department, and 
• Grip & Rigging for Film & Television 

Located less than 7 miles from Fort Monmouth, Brookdale Community College is ideally 
situated to assist in training our clients in preparation for employment opportunities that 
are coming to Monmouth County. 

In addition to RWJ Barnabas Health has committed to building a new hospital near Fort 
Monmouth with an expected opening date in 2027. The MCWDB will strengthen our 
partnerships within the local medical community, as well as with training vendors to ensure 
the necessary access, training, and experience that will be needed to help staff the sixth 
hospital to be operating within Monmouth County.  
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Section 5: 

Summary 

The MCWDB is committed to utilizing current labor market data, current trends, and 
market projections to influence our strategies supporting our local population to ensure 
our clients are given the education, skills, credentials, and opportunities needed to allow 
them to thrive in a demand-driven workforce that meets both their needs as well as the 
evolving needs of employers. The modifications made to our current plan highlight the 
strategies being put in place that will allow us to capitalize on our current successes, foster 
strengthening current and new partnerships, expand educational and career development 
for all clients with an increased emphasis on participants between the ages of 16 – 24, and 
help ensure that Monmouth County residents are ready to meet the future employment 
needs in both healthcare and entertainment.  


