Monmouth County Workforce Development Board

September 4, 2025
Members Present Members Absent Guests
Robert Connolly, Chair Meg Cody Sue Kiley, Deputy Commissioner

Peter-Donnell Boynton Toi Collins Monmouth County Board of
Carolyn Burtnick Wyatt Earp Commissioners

John Brown Dallas Hlatky Maurice Snell, One-Stop Operator
Patricia Carlesimo Gail Russell Melanie Moffett, Equus

Anthony Cipriano Dr, Nicol Nicola, NJDOL

Paul Dement Staff Present Jawana Hardwick, NJDOL

Chris Femiano Yolanda Taylor Brandon Schnoover, NJDOL
Charles Ford Lucy Rivera Joan Desmarais, SETC

John Gagliano
Laurie Goganzer
Kay Harris

Nicole Herviou

Steve Hunter, Commission for the
Blind
Casey Pelliegrino

Jennifer Johnson
Catherine Lord
Violeta Peters
Brandon Purcelly
Robert Shimko
David Stout
Brian Wallace
Cyndie Williams

WELCOME AND INTRODUCTIONS:

e Rob Connolly, WDB Chair welcomed and thanked everyone who took time from their
busy schedules to join the WDB meeting.
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CALL TO ORDER & READING OF PUBLIC MEETING LAW:

e Robert Connolly, Chair of the WDB, called the meeting to order at 10:04 a.m. in the
conference room of the Agriculture Building located at 4000 Kozloski Road in Freehold,
NJ.

e N.J. Provisions of the Public Meeting Law, Chapter 231, P.L. 1975, and its revisions, were
satisfied by publication of a Public Notice in the Star Ledger newspaper.

ROLL CALL:
e Attendance was taken with enough Workforce Development Board members present to
constitute a quorum.

APPROVAL OF MINUTES:
e Robert Connolly asked for a motion to approve the minutes of the June 5, 2025 WDB
meeting. Laurie Goganzer made a motion to approve the minutes of the June 5, 2025
General Board meeting as written and distributed. Motion was second by Cyndie



Williams with Brandon Purcelly abstaining. No corrections or changes were offered,
and the motion was unanimously approved.

PRESENTATION:
e Dr. Nicol Nicola from NJDOL'’s Division of Economic and Demographic Research gave a
PowerPoint presentation on Monmouth County’s Demographics, Occupational
Projections and Job Postings.

MEMBERSHIP:
e John Gagliano, Chairman of the Membership Committee, reported the following:
o Resumes were submitted to the Monmouth County Board of County
Commissioners for the following prospective WDB members:
= Rocco Pizzarelli — OceanFirst Bank
= Kara Kopach — FMERA
= Dana Lancellotti— MODC
o Still awaiting approval from the Board of County Commissioners.

e Yolanda Taylor announced that the County has a new procedure in place for Board
member recommendations. All recommendations to the board must be approved by
the County Administrator before the Clerk of the Board sends for recommendation from
the Commissioners.

e She stated that a Membership Committee meeting will be scheduled to go over the new
procedure.

ONE-STOP OPERATOR REPORT:

e Maurice Snell, One-Stop Operator announced that the One-Stop Operator Report for the period
of 8/1-8/31/25 will be emailed to the members of the Workforce Development Board. Included
in the report is an operations summary, partner coordination, customer flow and overview of
services provided, training and professional development, Summer Youth Work Experience
Program performance and planned activities for the month of September.

EQUUS UPDATE:

e Yolanda advised the Board that the contract with Equus will not be renewed for 2026-2027
program year.
e Have finalized profit for PY’2024
e Currently working on verifying the data for profit 2024. Data was submitted to the Board on
August 27,
e Equus exceeded Metrix goals at over 100%, except for one at 83%.
e They continue to hold orientations, monthly workshops for job readiness and resume writing.
e Equus has hired the following new staff:
o Program Manager
o Front Desk Staff
e Staff Accountant was let go due to unprofessional behavior.
e The 1% quarter 2025 analysis has improved compared to 1% Qtr 2024 in Intake Appts, Enrolled in
Training, Attended Orientation and Youth GED Enrollments.

PY’24 BUDGET:
e The remaining balance of $1,246,589.00 from PY’24 will be carried over into PY’'25 except for
WFNF GA/SNAP and TANF which was 100% spent.



PERFORMANCE MEASURES:
e Met or exceeded the performance measures for PY’24 4t Qtr, except for the following that were
in the red:
o Adult — Employment Q2
o Dislocated Worker — Employment Q2 and Credential
o Youth — Median Earnings, Employment Q2 and Measurable Skill Gains
o This was due to many clients falling through the cracks during the transition period with
the new career services provider.
e Currently looking for performance training for Equus and WDB staff in order to reduce the
number of reds on the performance reporting.

2025 SUMMER YOUTH WORK EXPERIENCE PROGRAM:
e The SYWEP was a very successful program as follows:
o 301 youth and 29 businesses served

o 250 youth earned the maximum stipend, 290 stayed until the end of the program
o Resulted in at least 2 full-time placements
o 50 youth have confirmed they are still employed part-time
o Spawned one Youth Work Experience and one IWT for two of our worksites
o 240 youth have successfully received their $100 orientation bonus check, and more are
still being distributed.
MONITORING:
e Nicholas Intromasso, Program Monitored has completed the following monitoring to date:
o BarPC

o Equus Casas Testing and Equus Youth Services
o BTII Training School
o Summer Youth

= SwimSuit Station

= Neptune Parks & Recreation

= Purple Glaze

= Mogo Taco

= Long Branch Parks & Recreation

MOVING MONMOUTH ROUNDTABLE:
e The second round of panel discussion titled: “Unexplored Talent Sources” will be held on
October 30" from 9:00 AM — 11:00 AM at Brookdale Community College.

ANNOUNCEMENTS:
e 2025 Fall Job Fair will be held on September 17" from 9:30 AM — 1:00 PM at the Collins Arena,
located on the campus of Brookdale Community College in Lincroft, NJ

e The WDB’s 32" Partnership Awards Dinner will be held on October 15" at The Shore Club in
Spring Lake, NJ. Those being honored this year are:
o BarCo Brands
Mercy Center
Dr. Charles Ford
Senator Vin Gopal
Michael Ricca, IBEW
o Sweet-n-Joe Dessert Shop
e Robert Connolly, WDB Chair, encouraged all members to attend.
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COMMITTEE MEETINGS:
e Due to time constraints, no reports were given.

ADJOURNMENT:
e Meeting was adjourned at 11:30 a.m. upon a motion from Patricia Carlesimo, second by
Carolyn Burtnick and unanimously approved.

NEXT MEETING:
e December 4, 2025 at 10:00 a.m. at a location to be determined.



