
Monmouth County Workforce Development Board 
December 8, 2025 

 
Members Present Members Absent Guests 
Robert Connolly, Chair 
Olivia Ambriano 
John Brown 
Peter-Donnell Boynton 
Carolyn Burtnick 
Patricia Carlesimo 
Tony Cipriano 
Wyatt Earp 
Lucille Famulary 
Chris Femiano 
John Gagliano 
Kay Harris 
Dallas Hlatky 
Kara Kopach 
Dana Lancellotti 
Catherine Lord 
Violeta Peters 
Brandon Purcelly 
Gail Russell 
Robert Shimko 
Brian Wallace 
Cyndie Williams 
  

Toi Collins 
Paul Dement 
Charles Ford 
Laurie Goganzer 
Jennifer Johnson 
Rocco Pizzarelli 
David Stout 
 
Staff Present 
Lucy Rivera 
Susan Masin 
Nicole Herviou 
 

Sue Kiley, Deputy Director County 
Board of Commissioners 
Melanie Moffett, Equus 
Maurice Snell, One-Stop Operator 
Robert Brown 
Casey Pelligrino 
 
 

 
WELCOME AND INTRODUCTIONS: 

• Rob Connolly, WDB Chair welcomed and thanked everyone who took time from their 
busy schedules to join the WDB meeting.  He announced that Yolanda Taylor, Executive 
Director of the WDB would not be present at the meeting due to illness.  

•  
CALL TO ORDER & READING OF PUBLIC MEETING LAW: 

• Robert Connolly, Chair of the WDB, called the meeting to order at 10:05 a.m. at the 
Culinary Education Center, located in Asbury Park, NJ. 

• N.J. Provisions of the Public Meeting Law, Chapter 231, P.L. 1975, and its revisions, were 
satisfied by publication of a Public Notice in the Star Ledger newspaper. 

 
 ROLL CALL: 

• Attendance was taken with sufficient number of WDB members present to constitute a 
quorum.  

APPROVAL OF MINUTES: 
• Robert Connolly asked for a motion to approve the minutes of the September 4, 2025 

WDB meeting.  Brandon Purcelly made a motion to approve the minutes of the 
September 5, 2025 General Board meeting as written and distributed.  Motion was 



second by Violeta Peters.  No corrections or changes were offered, and the motion was 
unanimously approved. 

 
UPDATES: 
 
 
MEMBERSHIP: 

• John Gagliano, Chairman of the Membership Committee, reported the following: 
o The following were appointed as members of the Monmouth County Workforce 

Development Board to a three-year term ending on June 30, 2028 by the County 
of Monmouth Board of County Commissioners at their September 10, 2025 
meeting: 
 Kara Kopach 
 Rocco Pizzarelli 

o Also appointed to fill unexpired terms were: 
 Olivia Ambriano – New Jersey Resources 
 Dana Lancellotti – MODC 

 
• The Membership Committee will be meeting to talk about other potential members of 

the board in the new year. 
 

ONE-STOP OPERATOR REPORT: 

• Maurice Snell, One-Stop Operator presented a One-Stop Operator Report power point 
presentation which covered: operations summary, partner coordination, customer flow 
and services, performance and continuous improvement, and website insights.  A copy 
of the report will be emailed to the Board members. 

EQUUS UPDATE: 

• Currently there are two available positions: 1) Account; 2) BESA Instructor. 
• The current enrollment for November: 

o 28 Clients enrolled in ITA 
o Intake Appointments – 121 Clients 
o WIOA Orientation – 85 Clients 
o Casas Tested – 48 tests provided. 

 
• Melanie Moffett, Project Director announced that starting in January the following 

changes will be made to the GED Program: 
o In-person classes 
o The program is going hybrid  
o Day and night classes will be available 
o Rolling Enrollment 
o Two locations: Wall and Freehold 
o Clients will be given a timeline to complete 

 
CAREER SERVICES REQUEST FOR PROPOSAL: 

• Eight proposals were received on October 21st for the Career Services Provider.  The 
contract will be for the period of July 1, 2026 through June 30, 2028 with two one-year 
renewal options. 



• A review committee meeting consisting of Rob Connolly, John Gagliano, Chris Femiano, 
Catherine Lord and Brandon Purcelly was held on November 6th to review the requests 
for proposals. 

• Committee recommendation is slated to be on the County Board of Commissioners’ 
agenda on December 11, 2025. 

 
YOUTH SERVICES REQUEST FOR PROPOSAL: 

• The Youth Request for Proposal for In-School, Out-of-School, including GED is expected 
to be released in late January 2026 for services to begin on July 1, 2026. 

• Changes in the RFP will mean that the Workforce Development Board will hold all the 
contracts.  In turn Equus will do case management for all youth contracts. 

• This change will give the WDB more control of the youth program. 
 
WFNJ UPDATE: 

• Monmouth County is expected to receive funding for WFNJ/TANF in the amount of 
$462,250 and $400,000 for GA.   

• NJ had an ABAWD (Able-Bodied Adults without Dependents) waiver that was to expire 
on January 31, 2026, but that timeline was moved up to November.    

• There are new requirements for ABAWDs, which require WFNJ clients to get 
assessments and IEPs.  Every service provided must be documented.  There are many 
barriers to working ABAWDS, therefore, Equus and WDB staff will be working with the 
Division of Social Services and other potential vendors to offer possible activities and 
strengthen the referral process. 

 
BUDGET: 

• Th WDB is currently working with a $3.7 million dollar budget which includes carryover 
monies from PY’24.   

 
PERFORMANCE MEASURES: 

• The performance measures for PY’25 Qtr 1 have improved since PY’24 Qtr 1. 
• Room for improvement is still needed in the following areas: 

o Adult Median Earnings and Measurable Skill Gains 
o Dislocated Worker Credential 
o Youth Employment Q4, Credential and Measurable Skill Gains 

 
2025 SUMMER YOUTH WORK EXPERIENCE PROGRAM OVERVIEW: Nicole Herviou reported the 
following: 

• A total of 301 youth and 29 businesses were served. 
• Approximately 250 youth earned their full stipend, and 290 stayed until the end of the 

program. 
• The program resulted in at least 2 full-time placements. 
• 240 youth have been given $100 checks for attending orientation.  Most of the 

remaining 48 are for students away at college.  The goal is to have them all delivered by 
the end of the year. 

• Majority of youth and worksite reviews have been positive. 
• There is one youth employed in year-round work experience at Parker Clinic in Red 

Bank.  Another one is in the works. 
• Plan for 2026: 



o Worksite applications will be introduced, and distribution will start once a NGO is 
received. 

o Past performance, evaluations and monitoring reports will also be considered. 
o A new and simpler Youth application will be developed and distributed in the 

Spring. 
o Returning worksites will have a limit of 35 youth in the program.  This will help 

add more businesses to the program. 
LOCAL PLAN: 

• Per NJDOL requirements the Local Plan needs to be updated every two years.  The Local 
Plan was updated in 2022 by the previous Executive Director of the WDB, and there was 
an update in 2024. 

• The Local Plan will be updated and emailed to the members of the Workforce 
Development Board as well as the State Employment and Training Commission.  The 
Local Plan has been posted on the WDB website for 30-day public comment. 

 
PARTNERSHIP AWARDS DINNER: 

• The 32nd Annual Partnership Awards Dinner will be held on Thursday, March 5 at The 
Shore Club in Spring Lake, NJ.  This year’s honorees are Senator Vin Gopal, Dr. Charles 
Ford, The Mercy Center, Michael Ricca, BarCo and Sweet-n-Joe Dessert Shop.  For 
information, please contact Lucy Rivera at Lucille.rivera@co.monmouth.nj.us  
 

COMMENTS FROM THE PUBLIC: None 
 
COMMITTEE MEETINGS: 

• Due to time constraints, no committee reports were given. 
 
ADJOURNMENT: 

• Meeting was adjourned at 11:41 upon a motion from Wyatt Earp, second by Dallas 
Hlatky and unanimously approved. 

 
NEXT MEETING: 

• March 5, 2026 at 10:00 a.m. at a location to be determined. 
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