
Monmouth County Workforce Development Board 
March 5, 2026 

 
Members Present Members Absent Guests 
Robert Connolly, Chair 
Olivia Ambriano 
John Brown 
Peter-Donnell Boynton 
Patricia Carlesimo 
Toi Collins 
Paul Dement 
Wyatt Earp 
Lucille Famulary 
Chris Femiano 
Laurie Goganzer 
Kay Harris 
Dallas Hlatky 
Jennifer Johnson 
Kara Kopach 
Dana Lancellotti 
Catherine Lord 
Rocco Pizzarelli 
Brandon Purcelly 
Robert Shimko 
David Stout 
Brian Wallace 
Cyndie Williams 
  

Carolyn Burtnick 
Tony Cipriano 
Charles Ford 
John Gagliano 
Violeta Peters 
Gail Russell 
 
Staff Present 
Yolanda Taylor 
Lucy Rivera 
Susan Masin 
Nicole Herviou 
 

Melanie Moffett, Equus 
Maurice Snell, One-Stop Operator 
Christine Lorenzo, NJDOL 
Joan Desmarais, SETC 
 
 

 
WELCOME AND INTRODUCTIONS: 

• Rob Connolly, WDB Chair welcomed and thanked everyone who took time from their 
busy schedules to join the WDB meeting.   
 

CALL TO ORDER & READING OF PUBLIC MEETING LAW: 
• Robert Connolly, Chair of the WDB, called the meeting to order at 10:07 a.m. at the 

Freehold Family YMCA located in Freehold, NJ. 
• N.J. Provisions of the Public Meeting Law, Chapter 231, P.L. 1975, and its revisions, were 

satisfied by publication of a Public Notice in the Star Ledger newspaper. 
 
 ROLL CALL: 

• Attendance was taken with sufficient number of WDB members present to constitute a 
quorum.  

APPROVAL OF MINUTES: 
• Robert Connolly asked for a motion to approve the minutes of the December 6, 2025 

WDB meeting.  Brandon Purcelly made a motion to approve the minutes of the 
December 6, 2025 General Board meeting as written and distributed.  Motion was 



second by Patricia Carlesimo.  No corrections or changes were offered, and the motion 
was unanimously approved. 

 
UPDATES: 
 
MEMBERSHIP: 

• In the absence of John Gagliano, Chairman of the Membership Committee, Yolanda 
Taylor reported the following: 

o The WDB is in full compliance as required by NJDOL.  All membership categories 
meet the required percentages. 

o Currently looking for volunteers to serve on the following committees: 
 One-Stop Operations 
 Inclusive Employment 
 Oversight  
 Basic Skills & Literacy 
 Youth 

o Members do not have to be WDB members to serve on the above committees. 
 

• Rob Connolly, WDB Chair, stated that he would like WDB members to be more involved 
in participating in the WDB events i.e., Alumni Awards and Partnership Awards Dinner. 

 
EQUUS UPDATE: 

• Equus has hired an Accountant, BESA Instructor and a Talent Development Specialist. 
• The current enrollments for December 2025 through February 2026 are as follows: 

o 56 Clients enrolled in ITA 
o Intake Appointments – 370 Clients 
o WIOA Orientation – 195 Clients 

• Held two hiring events 
 
YOUTH SERVICES REQUEST FOR PROPOSAL: 

• The Youth Request for Proposal for In-School, Out-of-School, including GED was  
released on February 5, 2026 for services to begin on July 1, 2026 through June 30, 2028 
with a one year renewal option.   

• Technical Assistance Meeting was held on February 19, 2026 
• The due date for the RFP is March 10th.   
• A Review Committee was formed and will review the proposals on March 30th and due 

to Purchasing by April 9th. 
• The RFP will be put on the agenda for the Board of County Commissioner’s meeting of 

April 23, 2026. 
• Major change this year – The Workforce Development Board will hold all the contracts.  

In turn Equus will do case management for all youth contracts.  This change will give the 
WDB more control of the youth program. 

 
WFNJ UPDATE: 

• There are new requirements for ABAWDs, which require WFNJ clients to get 
assessments and IEPs.  Every service provided must be documented.   

• Training will be provided by NJDOL on March 9, 2026.  



• There are many barriers to working ABAWDS, therefore, Equus and WDB staff will be 
working with the Division of Social Services and other potential vendors to offer possible 
work activities and strengthen the referral process. 

• The current number of ABAWD in Monmouth County is approximately 2,800 and 
approximately 190 TANF families. 

• WFNJ Request for Proposal: 
o Changes and additional requirements for WFNJ are being added to the RFP.  It is 

currently being written and should be available soon.  Services are to begin on 
October 1, 2026. 

 
BUDGET: 

• Th WDB is currently working with a $3.8 million dollar budget which includes carryover 
monies from PY’24.   

 
PERFORMANCE MEASURES: 

• The performance measures for PY’25 Qtr 2have improved since PY’24 Qtr 2 
• Room for improvement is still needed in the following areas: 

o Dislocated Worker Employment Q2, Median Earnings and Credential 
o Youth Employment Q4, Credential and Measurable Skill Gains 

 
2025 SUMMER YOUTH WORK EXPERIENCE PROGRAM OVERVIEW: Nicole Herviou reported the 
following: 

• The application for the Summer Youth Work Experience Program (SYWEP) was released 
on January 7th with a Technical Assistance meeting held on January 21st. 

• The Workforce Development Board submitted their application on February 4th with a 
request for funding of $1,228,660 to serve 300 youth. 

• Currently awaiting a response.   
 

BUDGET 
• PY’25 

o Awarded $5,015,310 
o Currently obligated $1,563,137 
o A total remaining of $3,452,173  
o Any unobligated funding will be carried over into PY’26 

 
LOCAL PLAN: 

• The Local Plan was updated as per NJDOL requirements and submitted to the State 
Employment and Training Commission (SETC) on December 22, 2025.  It was posted on 
the WDB website for public comment on December 30, 2025 – January 30, 2026, with no 
public comment. 

• The Local Plan was previously emailed to the WDB for review before today’s meeting. 
• Wyatt Earp made a motion to approve the Local Plan as submitted to the SETC.  Rob 

Connolly second the motion and it was unanimously approved. 
 

REGIONAL PLAN: 
• The planning process has started to update the Regional Plan.  The update is expected 

to be done by March 26th. 
• Same process as the Local Plan with a 30-day public comment period. 



• The Regional plan will be presented to the full board for approval at their meeting on 
June 4, 2026. 

POLICIES: 
• The Oversight Committee met on January 21, 2026, and recommended approval of the 

following WDB policies as required by NJDOL: 
o Adult Follow-up Policy 
o Summer Youth Work Experience Program Payment Process 
o Youth (year-round) Work Experience and Incentive Payment 
o Youth Follow-Up Procedure 
o Youth who require Additional Assistance 

• The Executive Committee reviewed the policies and is recommended Full Board 
approval.  Wyatt Earp made a motion to approve the WDB policies presented.  Patti 
Carlesimo second the motion which was unanimously approved.  Peter-Donnell 
Boynton abstained from the vote. 

 
CONVERTING FROM STATE TO COUNTY: 

• Yolanda Taylor announced that County staff will longer be on the State Network.  She 
said the process has begun to convert from state to County with IT. 

• Staff will no longer be using state emails.  Staff emails can be found on the WDB 
website: www.WorkInMonmouth.com 
 

INCUMBENT WORKER TRAINING: 
• Yolanda Taylor announced that the WDB will be making some changes, including changing the 

method of payment for the Incumbent Worker Training, which is a grant matching program that 
offers financial reimbursement for businesses to provide up-skill training to their employees.  
She stated that Brookdale Community College is currently the administrator for the program. 

• Yolanda reported that Nicole Herviou, Business Services and Marketing Specialist with the WDB 
will now receive the applications.  Once applications are approved, they will be forwarded to 
Yolanda who will then present for approval to the Review Committee which consists of John 
Gagliano, Cyndie Williams, Patricia Carlesimo, Wyatt Earp and Violeta. 

• Chris Femiano volunteered to replace Cyndie Williams on the Review Committee, as Cyndie is 
now a Brookdale Board member and it would create a Conflict of Interest. 

 
UPCOMING NJDOL MONITORING: 

• Monmouth Procurement Monitoring Entrance Review was held on February 9th. 
o NJDOL will be conducting the monitoring virtually 
o All document requests will be uploaded via TEAMS 

• Monmouth Fiscal SFY26 Entrance Conference will be held on March 30, 2026 
o NJDOL will again conduct the monitoring virtually 
o All document requests will be uploaded via mode of DOL choosing. 

 
OTHER BUSINESS: 

• Yolanda announced that an Assistant Director to WDB has been hired and will be 
starting on March 16th. 

 
• The Partnership Awards Dinner is scheduled for March 5th at The Shore Club in Spring 

Lake, NJ.  The honorees are 
o Senator Vin Gopal 
o Dr. Charles Ford, Monmouth County Vocational School District 
o Michael Ricca, IBEW 

http://www.workinmonmouth.com/


o Mercy Center 
o BarCo Brands 
o Sweet-n-Joe Dessert Shop 

• EVENTS: 
o GSETA Conference is scheduled for October 20-22, 2026 at the Ocean Resort in 

Atlantic City, NJ.  If anyone is interested in attending the GSETA Conference, 
please let Lucy Rivera know. 

o The 2026 Spring Job Fair will be held on April 9th from 9:30 a.m. to 1:30 p.m. at 
Brookdale Community College 

o 2nd Chance Job & Resource Fair will be held on April 27th at the Navesink Room at 
Brookdale Community College 

 
COMMENTS FROM THE PUBLIC: None 
 
COMMITTEE MEETINGS: 

• The following committees met on: 
o April 16th – Inclusive Employment 
o April 24th - One-Stop Operations  
o April 23rd – Basic Skills & Literacy 
o April 30th – Youth Committee 

• Due to time constraints, no committee reports were given. 
 
ADJOURNMENT: 

• Meeting was adjourned at 11:30 upon a motion from Dallas Hlatky, second by Rocco 
Pizzarelli and unanimously approved. 

 
NEXT MEETING: 

• June 4, 2026 at 10:00 a.m. at a location to be determined. 
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