Monmouth County Workforce Development Board

Members Present
Robert Connolly, Chair
John Brown
Patricia Carlesimo
Toi Collins

Wyatt Earp

Chris Femiano
John Gagliano
Laurie Goganzer
Kay Harris
Jennifer Johnson
Kara Kopach
Catherine Lord
Rocco Pizzarelli
Violeta Peters
Brandon Purcelly
David Stout

Brian Wallace

WELCOME AND INTRODUCTIONS:

June 4, 2026

Members Absent
Olivia Ambriano
Carolyn Burtnick
Tony Cipriano
Paul Dement
Peter-Donnell Boynton
Lucille Famulary
Charles Ford
Dallas Hlatky
Dana Lancellotti
Gail Russell
Robert Shimko
Cyndie Williams

Staff Present
Yolanda Taylor
Donald Hicks
Lucy Rivera
Susan Masin
Nicole Herviou

Guests

Robert Brown, NJDOL

Meshe Green, Equus

Steven Hunter, NJDOL

Andrea Aikins, Equus

Joan Desmarais, SETC

Maurice Snell, One-Stop Operator

e Rob Connolly, WDB Chair welcomed and thanked everyone who took time from their
busy schedules to join the WDB meeting. He also thanked Rocco Pizzarella for
generously hosting the meeting at his office.

e Introduced Don Hicks, who now serves as the Deputy Director of the WDB.

CALL TO ORDER & READING OF PUBLIC MEETING LAW:

e Robert Connolly, Chair of the WDB, called the meeting to order at 10:24 a.m. at the

OceanFirst Bank located in Red Bank, NJ.

e N.J. Provisions of the Public Meeting Law, Chapter 231, P.L. 1975, and its revisions, were
satisfied by publication of a Public Notice in the Star Ledger newspaper.

ROLL CALL:

e Attendance was taken with enough WDB members present to constitute a quorum.

APPROVAL OF MINUTES:

e Robert Connolly asked for a motion to approve the minutes of the March 5, 2026 WDB
meeting. Toi Collins made a motion to approve the minutes of the March 5, 2026
General Board meeting as written and distributed. Motion was seconded by Violeta
Peters. No corrections or changes were offered, and the motion was unanimously

approved.



CONFLICT OF INTEREST POLICY:
e A Conflict-of-Interest Policy was distributed to members of the Workforce Development
Board for signature. For those members who are not in attendance the policy will be
emailed.

2026 SPRING JOB FAIR:

e The Spring Job Fair was held on April 9t at Brookdale Community College with over 789
individuals attending. The Job Fair had a great turnout and received strong engagement
from the community with approximately 78% attendees from Monmouth County and
22% non-county residents. This indicates that the event effectively reached the primary
service population while remaining accessible to the broader region.

o SPECIAL RECOGNITION:
= Certificates of Appreciation were presented to Andrea Aikins, Luisa Sala
and Nicole Herviou in recognition of their efforts for organizing the Job
Fair.
= Paige Ramsey (who was not in attendance) was also recognized with a
Certificate of Appreciation for the inspiring and tremendous work she has
done with the youth enrolled in the Adult/Youth GED Program.

WDB MEMBERSHIP UPDATES:
e John Gagliano, Chair of the Membership Committee, reported that the following WDB
members’ terms expire on June 30™. He indicated that he reached out to them, and
they have agreed to serve another term which will expire on June 30, 2029:

o Olivia Ambriano, John Brown, Paul Dement, Wyatt Earp, John Gagliano, Jennifer
Johnson, David Stout, Dana Lancellotti, Violeta Peters, Cyndie Williams

e John announced that Patricia Carlesimo and Dr. Charles Ford will be retiring effective
June 30™. He indicated that Lisa Graul will be replacing Patricia Carlesimo and Sean
Meehan will be replacing Dr. Charles Ford.

e John noted that WDB members are needed to serve as chairs for the following
committees:
o Basic Skills & Literacy
o One Stop Operations
o Inclusive Employment
e He stated that if any WDB member is interested in serving as chair of one of the above
committees, they should notify Lucy Rivera.

e Currently the WDB is in full compliance as required by NJDOL. All membership
categories meet the required percentages.

ELECTION OF OFFICERS:
e John Gagliano, Chairman of the Nominating Committee announced that the WDB By-
Laws require that an election of the WDB Officers take place every two years in June.
The current slate of officers is:
o Robert Connolly, Chairman



o Chris Femiano, Vice-Chairman
o Dallas Hlatky, Trustee
o Cyndie Williams, Trustee
e There being no other nominations, the above slate of officers has agreed to serve in the
same roles for the period of July 1, 2026 through June 30, 2028.
e A motion was made by Wyatt Earp to adopt the above noted slate to serve as WDB
officers for the period of July 1, 2026 through June 30, 2028. The motion was seconded
by Brian Wallace and unanimously carried.

APPRECIATION AWARDS:

e On behalf of the WDB, Patricia Carlesimo, Director of LADACIN Network and Dr. Charles
Ford, Superintendent of the Monmouth County Vocational School District, were both
presented with awards in recognition of their many years of dedicated service to the
WDB.

EQUUS UPDATE:

e Melanie Moffett, Project Director with Equus has resigned to pursue another position
elsewhere. She has been replaced by Meshe Green who is currently relocating to New
Jersey from Georgia.

e Amanda Wagner and Elizabeth Stehl have been managing the program virtually until
Meshe Green comes on board.

e The new contract with Equus is currently with the County Legal Department awaiting
approval.

e The current enrollments for March through May 2026 are as follows:
o 55 Clients enrolled in ITA
o Intake Appointments — 398 Clients
o WIOA Orientation — 981 Clients

PARTNERSHIP AWARDS SCHOLARSHIP DONATION:
e The 32" Annual Partnership Awards Dinner was held on March 5% at the Shore Club in
Spring Lake and it was very successful.
e The recipients of the 2026 Partnership Awards were:
o Business: Barco Brands
Community Service: Mercy Center
Education: Dr. Charles Ford, Jr.
Government: Senator Vin Gopal
Labor: Michael Ricca
o Youth Employment: Sweet-n-Joe Dessert Shop
e Once all receivables are collected, the “profit” generated by the Partnership Awards
Dinner will be $8,813.40 with the WDB Scholarship fund having a total balance of
$12,842.98. The Awards Committee is recommending that the WDB award 10
scholarships each in the amount of $500.00. The money would be provided to the
Brookdale College Foundation, which will award scholarships to low-income students
who are matriculated at Brookdale. Rob Connolly made a motion for the WDB to
donate 10 scholarships, each in the amount of $500.00, to students of low income that
attend Brookdale Community College during the September 2006 through May 2027
academic year, with such funding to be allocated from the WDB’s Scholarship Fund to
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the Brookdale Community College Foundation for distribution. Wyatt Earp seconded
the motion. All members present, except for Dr. Stout and Kara Kopack who abstained
from voting, voted to adopt the motion.

Yolanda announced that the two WDB events (Alumni Awards and Partnership Awards)
might have to be restructured. At the recent fiscal monitoring, it was determined that
the Alumni Awards Luncheon is a disallowed cost. A meeting will be scheduled with the
Awards Committee to discuss the restructuring of these events.

REGIONAL PLAN:

Yolanda Taylor, Executive Director of the WDB announced that the Central Jersey
Regional Plan was submitted to SETC on April 21t

It was sent out for public comment for 30 days on April 22" and was due back on May
22,

The Regional Plan was previously uploaded to www.WorklnMonmouth on May 29t for
WDB members to review.

Patricia Carlesimo made a motion to approve the Central Jersey Regional Plan as
submitted, seconded by John Gagliano. The motion was unanimously approved.

YOUTH SERVICES REQUEST FOR PROPOSAL:

The Youth Request for Proposal for In-School, Out-of-School, including GED was
released on February 5, 2026 for services to begin on July 1, 2026 through June 30, 2027
with a one-year renewal option.

Brookdale Community College was chosen as the GED provider.

Currently waiting for the Notice of Award (NOA) from NJDOL.

The contract will be drawn up by the County Legal Department.

Major change this year — The Workforce Development Board will hold all the contracts.
In turn Equus will do case management for all youth contracts. This change will give the
WDB more control of the youth program.

SUMMER YOUTH WORK EXPERIENCE PROGRAM (SYWEP):

Initially Monmouth County WDB received $583,143 funding for the SYWEP to serve 146
youth.

18 worksites were selected to participate in the program.

On June 1% an additional $4,000,000 in funding was made available to the state from
NJDOL. Therefore, Monmouth County was given an additional $593,143 bringing the
total SYWEP funding to $1,186,286 to serve 291 youth.

With the increase in funding, Nicole Herviou has been working diligently to enroll youth
in the program and secure appropriate worksites placements for them.

PY’25 BUDGET:

Of the $5,608,453.00 PY’25 funding that was awarded to Monmouth County, currently a
total of $1,755,517.00 has been obligated. There is still a total of $3,852,936.00 plus
carryover of $309,093.00 from PY’24 would bring the total budget to $4,162,029.

PERFORMANCE DATA FOR PY’24 & PY’25:

PY’25 3 Quarter — 6 failed performances
o Did not meet the performance measures in the following areas:
= Adult Median Earnings and Measurable Skill Gains
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= Dislocated Employment Q2, Employment Q4 and Credentials
=  Youth Employment Q4
e For PY’24 most of the performance measures were met or exceeded except for Adult,
Dislocated Worker Measurable Skill Gains, Youth Measurable Skill Gains and Youth
Employment Q2.
e Not meeting the above performance standards is a matter of timeliness. Counselors
need to input the information into AOSOS in a timely manner and appropriately.

WDB CERTIFICATION:
e Information and documents for the WDB Certification have been submitted to the State
Employment and Training Commission (SETC).
e Currently awaiting of the CEO Agreement and approval from the Board of County
Commissioners.

NJDOL MONITORING:

e Procurement Monitoring Entrance Interview
o Conducted virtually on February 9t.
o All document requests were uploaded
o Awaiting Results

e Fiscal SFY26 Entrance Conference
o Conducted virtually on April 6™
o All document requests were uploaded
o Still on-going

OTHER BUSINESS:
e Retreat:
o A Retreat for WDB Staff and Equus staff will be held on June 29" at the Eastern
Branch Monmouth County Library.
o This retreat is needed to address some issues and concerns with Equus and to
set the Board’s expectations.
e GSETA Conference:
o The Garden State Employment and Training Association (GSETA) will be holding
its annual conference on October 20-22, 2026, at the Oceans Resort in Atlantic
City.
o This year the conference will be offering WDB Board Engagement Discussion
Sessions moderated by Yolanda Taylor.

COMMENTS FROM THE PUBLIC: None

COMMITTEE MEETINGS:

e The following committees met on:
o July 9th — One-Stop Operations
o July 15t — Oversight Committee
o July 16" — Inclusive Employment
o July 23rd — Basic Skills & Literacy
o July 30" - Youth Committee

e Due to time constraints, no committee reports were given.



ADJOURNMENT:
e Meeting was adjourned at 11:39 upon a motion from Kara Kopach, second by
Catherine Lord and unanimously approved.

NEXT MEETING:
e September 3rd at 10:00 a.m. at a location to be determined.
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